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OPERATING PRACTICES
Purpose
The Operating Practices set out the process, or functioning and management, of the Busselton Foreshore Working Group.
Membership

Individual members:


Helen Shervington


David Barton


Ross Bromell

Organisational members :


South West Development Commission (SWDC) 

Nominee Mr Don Punch
Busselton Jetty Environment and Conservation Association (BJECA)
Nominee Mr Trevor Fitzgerald

Busselton and Dunsborough Residents Association (BaDRA)
Nominee – Mrs Jenny Sheehan


Busselton Chamber of Commerce and Industry (BCCI)

Nominee – Mr Ray MacMillan


Geographe Bay Tourism Association (GBTA)


Nominee – Mr Matt Walker


Shire of Busselton


Nominee (Council) – Cr Ian Stubbs


Nominee (Staff) – Mr Paul Martin

Frequency of Meetings

The group proposes to meet monthly, however notes that frequency may increase depending upon the particular task the group is undertaking at any one time.  Meeting frequency variations will be agreed by group majority. 
Any member can request a special meeting via the Chairperson, the calling of a special meeting is at the Chair’s discretion.

Quorum

The minimum number of members required to be present for a quorum in one more than half (6 members).
Proxies
Members who represented organizations can have a proxy attend in their place if they cannot make a meeting.  A proxy will have the right to speak but not vote at meetings.  Members are to ensure that a proxy attending is fully briefed on issues being considered at the meeting.
If a member cannot be present at a meeting the onus is on that person to update themselves after the meeting on the business of the meeting.
Agenda and Minutes

· Requests for Agenda Items should come via the Chair
· Agenda will be distributed to members one week prior to general 
· The Shire of Busselton is responsible for meeting minutes which will be an overview rather than concise
· Distribution of minutes shall be via email
· Minutes will be posted on the Shire web site
· The Working Group will give reasonable public notice of the times and place of their meetings either through the Community or the Shire of Busselton website on the Foreshore Working Group dedicated page.  Meetings to be generally once a month on a designated day and time
Decision Making

Decisions will be made via group consensus.  Should a vote be required, it shall seek a majority of 70% of members.  Members may request the recording of dissent in the meeting minutes.

Individual Responsibilities

Members will make every effort to regularly attend meetings (notwithstanding Organisational proxies).  The group may consider the dismissal of a member who has missed 3 or more consecutive meetings without adequate reason.

Members understand it is their responsibility to be adequately prepared for each meeting and at a minimum, to have read the Agenda and any attachments.

Conflict of Interest

Personal and financial conflicts of interest are to be declared and documented at the commencement of the meeting.  The group will consider each personal and/or financial conflict on a case by case basis and determine by majority if the member should refrain from participation in the discussion and vote for the item.
Associated interests should be declared and recorded at the commencement of the Agenda Item. 

Open Meetings
All meeting will be open to the public.

In the interests of openness, confidential items will not be dealt with unless it impacts on the decision making ability of the group.  In the event of an item brought to the meeting which will be treated as confidential to be considered by the Group, the meeting will be closed to the public for that item only.
The only items which can be considered confidential are those under the Freedom of Information Act pertaining to:

· Legal advice

· Demonstrated commercial advice

· Items with a direct relationship to Cabinet decisions

Grievance Procedure
Any grievance should be made in writing to the Chair.   Grievances will be dealt with by the Chair and within a reasonable time frame.

