
MINUTES OF THE SHIRE OF BUSSELTON FORESHORE WORKING GROUP 
ON 14 AUGUST 2009 AT 2.30PM AT THE GOOSE. 
Present:


Helen Shervington - Chair

Mr Matthew Walker – GBTA

Mr Ray McMillan – BCCI

David Barton

Ross Bromell

Don Punch  - SWDC ( from 3.16pm)

Jenny Sheehan - BaDRA

Trevor Fitzgerald - BJECA

Paul Martin – Shire of Busselton

Emily Cockburn – Minute Taker

Apologies:

Cr Ian Stubbs: Busselton Shire Council
1. Meeting procedures – terms of reference

The draft meeting procedures were considered by the meeting.  The following comments on or changes to the draft were agreed by the meeting:

· The Meeting Procedures -Terms of Reference was a working document and not a final, as procedures  may need to change as the process is undertaken.

· The document was to be called, Foreshore Working Group Operating Practices.

· if a member was not present at a meeting the onus was on that person to update themselves. 

· The following statement be added: ”Members who represented organisations could have a proxy attend in their place.  The proxy would have the right to speak but not vote at meetings 

· The Working Group will give reasonable public notice of the times and place of their meetings either through the Community Page or the Shire of Busselton website on the Foreshore Working Group dedicated page.  Meetings to be generally once a month on a designated  day and time

· The heading Confidentiality be changed to Open Meetings. It is to include a statement that as far as is possible all proceedings will be open to the public.  A note to be added on how an item which would necessitate confidentiality would be handled. 

Action: Paul will amend the Operational Practices and distribute to the group

2. The Stakeholder Strategy

The stakeholder strategy will be reviewed, simplified and surmised summarised by Paul Martin in preparation for the next meeting.   This document will be labelled “draft” as it will be a working document.   The document will be called the “stakeholder matrix”

The Stakeholder Strategy will be used as a reference document in the Consultation Model. 
3. Consultation Model
Discussion focused on the nature of the Consultation Model.  

There was general agreement that the Model was made up of the many parts the Group was working on including the Operating Practices, Communications Strategy and Stakeholder Matrix, the Assessment Criteria and Means of Engagement.  All these documents needed to be linked together with a flow chart showing when and how each engagement would occur and with whom.  This would constitute a robust consultation model.    

It was agreed the next step was to further develop   the assessment criteria which would be used to assess submissions.  The draft assessment criteria would be put out for stakeholder and public comment.  

As a sustainability model was being used to develop the assessment criteria it was put that sustainability expertise could benefit the group.  A sustainability expert at the SWDC was offered to provide a better understanding of sustainability assessment 
Action:  Don to organise SWDC Sustainability expert to contact Helen
Other matters

Further consideration needs to be given to the specific means of engagement of each group of stakeholders at each stage in the consultation.  This will be brought back to the next meeting.

Cape Marine Park 

Ross shared his experience as a member of the Capes Marine Park Consultation Group. He considered the consultation was successful, valuable and fair. 

· Established the values of the coast, ecological and social, built industry tourism, recreational The values were set and that was put out to the public

· Parameters were set, ie certain boundaries

· At the conclusion of every meeting that there was a result or change it was put out to public

· Feedback regarding these changes was asked for via electronic methods, media releases, presentations from stakeholders and socialising after meetings. 

4. Communications plan
This plan was considered a foundation stone that will be part of the consultation model.   The plan is to inform stakeholders and the public only and raise awareness, it is no to be confused with the consultation process, 

Changes required to the communications plan:

· Media Releases to be communicated through the Chair, Helen Shervington

· To be added as a key communications tool:  Community Group/Stakeholder Briefings


to be held at major milestones and committee members to be available as required. 

· Measurement:  The amount of general community feedback and queries

Action: Paul to make necessary changes to the communications plan

It was suggested a list be built of those who inquired about the project so they could be added to an invitee list when doing workshops, consultation etc. 

5. Assessment criteria

Port Douglas Waterfront Master Plan: Phase 2 (7 August 2007) was tabled by Paul Martin.  The report included the Guiding Principles agreed upon for the Port Douglas Project.   Paul Martin will endeavour to obtain information and reports from Geraldton, Darwin, Townsville and Mandurah for the group to use as a reference tool.

It was determined that the assessment criteria need to be in the form of a Question that can have a yes/no answer, such as “Does the submission increase the usability of the area”

The meeting workshopped the initial list developed previously and developed a  draft list of assessment criteria.   This list is attached to these minutes.  All  Members are asked to review the list before the next meeting.

It was agreed upon that the technical, regulatory and non negotiable issues would be listed with the Assessment Criteria for easy reference. 

6. General Business

It was agreed to monitor finances at all times.  A budget will be prepared against items in the consultation model when developed.  This will be reported upon regularly.

Further information will continue to be gathered from similar projects across Australia and made available to members of the group.  

Action: Paul to send the link of the Cairns website to members so they are able to browse through the reports on offer.

Meeting Closed:  4.55pm 

Next Meeting: 28th August 2009 at 2.30pm at Goose. 

ENVIRONMENT

Does this maintain or enhance the natural environment? 

Does this comply with the State and proposed Shire setback requirements?

Does the proposal protect or enhance the marine environment?

Does the proposal support green technology or environmental? 

Does the proposal have anything innovative to improve the environment?

ECONOMIC
Is the proposal financially achievable and sustainable (infrastructure, commercially sound, financially funded by shire and state?

Does it assist the business community to grow by providing additional year round services?

Does it provide a base for long term viability through the creation of clusters or nodes adjoining to community infrastructure?

Is it financially achievable for the Council to accept? 

Does it lend itself to be logically staged?

Is the design suitable to all weather conditions?

Does it achieve the Pedestrian, built or vehicle linkage between the foreshore and the CBD?

Does it increase visitor enjoyment and expenditure? 

Are the maintenance costs sustainable?

SOCIAL
Does it improve public amenity including enhancing public open spaces with landscaping?

Is it accessible for all users?

Does it promote informal recreation and lifestyle?

Does the built environment have a unique Busselton identity?

Is it consistent with and effectively interpret the heritage values of the jetty and surrounding areas?

Is it likely to reflect the cultural values of the community?

Does this provide a range of activities for all, including residents and visitors and people of all ages and socioeconomic group?

Does it provide a range of entertainment options?

