SHIRE OF BUSSELTON

COMMUNICATIONS PLAN

FOR 

BUSSELTON FORESHORE WORKING GROUP 
2009 -2010
1.0 
INTRODUCTION/BACKGROUND

The Busselton Foreshore Working Group has been established by the Shire of Busselton to work with the Busselton Community and other stakeholders to consolidate proposals and design an appropriate concept plan and development guidelines for the revitalisation of the beachfront and foreshore area.

The Busselton Foreshore Working Group will be working towards:

· A comprehensive consultation model

· Concept plan for staged development

· Presenting a report to The Shire of Busselton

Throughout these processes key messages will be communicated to various stakeholders.

These key messages can be conveyed through various key communications tools.

2.0  KEY COMMUNICATION TOOLS
· Media Releases: Major milestones or key messages can be compiled into a media release on a Shire of Busselton media release template.  A spokesperson/s for the group will compile key messages and in conjunction with the Shire’s Public Relations Officer write a media release. The Shire President will be informed of the key messages and may wish to add any additional comments to the media release. Media releases will be sent to all local and state media.
· Website: The Shire of Busselton website can be used as the major source for the latest information. A quick link can be set up on the Shire’s front page. A shire officer would be responsible of loading information onto the website. This comes at no expense to the group. All relevant information relating to the project can be found on this site.
· Library:  A hard copy of the minutes can be made available to the general public at the Dunsborough & Busselton Libraries. These minutes would be compiled by a shire officer and delivered to Systems & Information, to be distributed to both libraries.
· Council for the Community: Times and dates of the public meetings can be published in the Council for the Community.  This will be compiled by the Shire of Busselton. A cost is involved with this advertising.
· Databases: Can be used to request meetings with community groups in the Shire of Busselton. Members of the Busselton Foreshore Working Group may wish to address community groups to give latest updates and answer questions. Briefings to groups tend to avoid any misinformation and misconceptions.
· Media Briefings: When major milestones are reached or controversial issues are at hand the group may decide to have a media briefing to highlight any key areas/messages. The briefings would be initiated by the group and arranged by the Shire’s Public Relations’ Officer. The chair/nominated person would liaise with the PR Officer. 
· Bay to Bay Newsletter: The Shire of Busselton compiles a quarterly newsletter that is distributed via an insert in the Busselton Dunsborough Mail and the Busselton Dunsborough Times. (The newsletter is alternated between the two papers) An article can be featured in the newsletter each quarter. The newsletter is compiled by Public Relations. The article will be written by a member of the group and sent to PR ready for editing and publishing. A proof will be given to the group for their approval to publish. This is at no cost to the group.
2.0 MEASUREMENTS

The success of the Communication Plan can be measured by the following:
· Pick up rate of media releases

· Proactive stories featured in the media

· Amount of requests from Community Groups for briefings
· Number of hits on the website
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