RISK ASSESSMENT : RISK IDENTIFICATION

Identified Risk Consequence Likelihood Rating Treatment/Control %
Reduction
Scheme Review Process timeframes not being Major Possible HIGH Improve stakeholder communication and overall project management. Section 95% Not known.
met
2.0,3.0,4.0, and 6.0
Issues not being adequately addressed Major Possible HIGH Building awareness, and Issues Management See section3.0, 5.0. 6.1 98% Not Known
Appendix 3 and 4
Failing to achieve understanding of the document by . . . .
; Moderate Possible MEDIUM Consultation, engagement and response to process. Section 5.0, Appendix 1 80% Not known
community and elected members and 2. Section 6.0

RISK DEFINITION AND CLASSIFICATION

E — Extreme risk — detailed action plan required

H - High risk — needs senior management attention

M — Medium risk — specify management responsibility

v

v

Consequence

People/Health

No Injuries or ailments
requiring medical
treatment.

Minor injury or First Aid
Treatment Case.

Serious injury causing
hospitalisation or medical
treatment cases.

Death or life threatening injury
or multiple serious injuries
causing hospitalisation.

Multiple deaths or multiple
life threatening injuries or
severe permanent
disabilities.

Unsubstantiated. Low

Substantiated, low impact,

Substantiated, public
embarrassment, moderate

Substantiated, public
embarrassment, high impact

Substantiated, public
embarrassment, very high

Reputation impact, low profile or no ) ) ) . multiple impacts, high
L - Low risk — manage by routine procedures p news item low news profile. impact, mod_erate news news profllg, third party widespread multiple news
profile. actions. ; . -
profile, third party action.
High or Extreme risks must be reported to Senior . - . Significant delays to major Non achievement of major Non achievement of key
Management and require detailed treatment plans to Operatlon Little impact Inconvenient delays deliverables deliverables objectives
reduce the risk to Low or Medium.
Financial <$20,000 $20,000 to $150,000 $150,000 to $500,000 $500,000 to $2,000,000 More than $2,000,000
Insignificant Minor Moderate Major Catastrophic
Probability: Historical: 1 2 3 4 5
>1in 10 Is expected to occur

Likelihood

More than once a year

in most
circumstances

Almost Certain

M

H

H

Will probably occur

1in10-100 . .
At least once a year in most leely M M H
circumstances
1in 100 - 1,000 Should occur at .
At least once in three | some time in the Possible L M M
years future
1in 1,000 - 10,000 Could occur at some .
At least once in 10 time Un||ke|y |_ M M
years
1in 10,000 — 100,000 May occur but only
Less than once in in exceptional Rare I_ I_ M M H

fifteen years

circumstances







	RISK ASSESSMENT : RISK IDENTIFICATION

