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1. PURPOSE

1.1. The purpose of this Policy is, in accordance with Section 5.39C of the Act, to provide for the
appointment of an Acting or Temporary Chief Executive Officer (CEO) as required to ensure the
continuous and efficient execution of the City’s functions.

2. SCOPE

2.1. This Policy is applicable to the role of CEO of the City of Busselton and anyone appointed as an
Acting or Temporary CEO.

3. DEFINITIONS

Term Meaning

Act Local Government Act 1995

Acting CEO A person appointed to fulfil the position of CEO during a period where the
substantive CEO remains employed but is on planned or unplanned leave
Temporary CEO A person appointed to fulfil the position of CEO for the period of time between
the end of the substantive CEO’s employment and the commencement of a
newly appointed substantive CEO

Policy this City of Busselton Council policy titled “Appointment of an Acting or
Temporary Chief Executive Officer”

4. STRATEGIC CONTEXT

Strategic Theme  Objective
KEY THEME 4 4.2: Deliver governance systems that facilitate open, ethical and transparent
LEADERSHIP decision making.

5. POLICY STATEMENT

5.1. When the CEO is on planned or unplanned leave, or the CEO’s employment with the City has
ended, an Acting CEO or Temporary CEO is to be appointed in accordance with this Policy to
fulfil the functions and perform the duties of CEO under the Act or any other written law.

Appointment of Acting CEO — periods of up to six weeks
5.2. Any employee holding a substantive Director role with the City is suitably qualified to perform the
role of Acting CEO or Temporary CEO.

5.3. The CEO is authorised at their discretion (subject to performance, availability and operational
requirements) to appoint in writing one of the employees identified in clause 5.2 as Acting CEO

for a period of up to six weeks.

5.4. The CEO must appoint an Acting CEO for any planned or unplanned leave exceeding 7 days.
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5.5. Nothing in point 5.3 prevents the CEO from appointing more than one employee identified in point
5.2 to share the duties of Acting CEO for the period.

5.6. Where the CEO in unavailable or unable to make the decision to appoint an Acting CEOQO, the
Council will appoint one of the employees identified in point 5.2 as Acting CEO. The Manager
People Culture and Strategy will provide administrative assistance for this process.

Appointment of Acting CEO — periods greater than six weeks but less than 12 months
5.7. Where the CEO'’s period of leave is greater than six weeks, the Council will appoint an Acting
CEO in accordance with one of the following options:
a. extend any Acting CEO appointment made by the CEO under point 5.3
b. appoint any employee or multiple employees identified at point 5.2 for a defined period;
c. commence an external recruitment process in accordance with point 5.9b.

Appointment of Temporary CEO — substantive vacancy
5.8. If the CEO’s employment with the City is ending, the Council may appoint a Temporary CEO.

5.9. The Council may either

a. appoint any employee or multiple employees identified at point 5.2 to be the Temporary CEO
until a new substantive CEO has commenced employment;

b. appoint a Temporary CEO following an external recruitment process in accordance with the
principles prescribed in Section 5.40 of the Act;

c. appoint any employee or multiple employees identified at point 5.2 to be the Temporary CEO
until an external recruitment process for a Temporary CEO can be completed and their
employment commenced.

5.10. The Mayor is authorised to execute in writing the appointment of a Temporary CEO in
accordance with the Council’s resolution, with administrative assistance from the Manager
People Culture and Strategy.

6. RELATED DOCUMENTATION / LEGISLATION
6.1. Local Government Act 1995

7. REVIEW DETAILS

Review Frequency 3 yearly

Council DATE 19 August 2026 Resolution C2608/231
Adoption #

Previous DATE 16 August 2023 Resolution C2308/96
Adoption #
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