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TO:

CITY OF BUSSELTON

MEETING NOTICE ANGENDA: 24 APRIL 2019

THE MAYOR AND COUNCILLORS

NOTICHs given that a meeting of th€ouncilwill be held in thethe Council Chambers,
Administration Building, Southern Drive, BusseltoriVednesday, 24 April 2018ommencing
at5.30pm

Your attendancés regpectfully requested.

DISCLAIMER

Statements or decisions made at Council meetings or briefings should not be relied on (or
acted upon) by an applicant or any other person or entityil subsequent written notification

has been given by or received from the City of Busselton. Without derogating from the
generality of the above, approval of planning applications and building permits and acceptance
of tenders and quotations will onlgecome effective once written notice to that effect has
been given to relevant partieS.he City of Busselton expressly disclaims any liability for any
loss arising from any person or body relying on any statement or decision made during a
Council meetingr briefing.

MIKE ARCHER

CHIEF EXECUTIVE OFFICE

12 April 2019
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1. DECLARATION OF OMEBIAND ANNOUNCEMEQF VISITORS
2. ATTENDANCE
Apologies

Approved Leave of Absence

Cr RolBennett
Cr John McCallum

3. PRAYER

4, APPLICATION FOR LEAW ABSENCE

5, DISCLOSURE OF INTHRE

6. ANNOUNCEMENTS WITHODISCUSSION

Announcements by the Presiding Member

7. QUESTION TIME FORBRIC

Response to Previous Questions Taken on Notice
Public Question Timé&or Public

8. CONFIRMATION AND T OF MINUTES

Previous Council Meetings
8.1 Minutes of the Council Meeting held 10 April 2019

RECOMMENDATION

That the Minutes of the Council Meeting held 10 April 2019 be confirmed as a true ar
correct lecord.

Committee Meetings

8.2 Minutes of the Policy and Legislation Committee meeting held on 9 April 2019

RECOMMENDATION

That the Minutes of the Policy and Legislation Committee meeting held on 9 April 20:
noted.
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0. RECEIVING GETITIONS, PRESENDNE AND DEPUTATIONS

Petitions
Presentations
Deputations

10. QUESTIONS BY MEMBERSVHICH DUE NOTHKAS BEEN GIVEN (WQUT
DISCUSSION)

11 ITEMS BROUGHORWARD FOR THENEENIENCE OF THOSEHE PUBLIC GALLERY
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12. REPORTS OF COMMITTEE

12.1 Policy and Legislation Committe8/04/2019- AMENDED COUNCIL POLRESIGNATION
OF SENIOEMPLOYEE AND ACTING CEO

SUBJECT INDEX: Council Policies

STRATEGIC OBJECTIVI Governance systems, process and practices are responsible, €
and transparent.

BUSINESS UNIT: Corporate Services

ACTIVITY UNIT: Governance

REPORTING OFFICER: Manager Guernance and Corporate ServiceSarah Pierson

AUTHORISING OFFICEI Director Finance and Corporate Servieéony Nottle

VOTING REQUIREMEN" Simple Majority

ATTACHMENTS: AttachmentA Proposed Policy including Committee Chagges
AttachmentB Current Policy
AttachmentC Tracked changes versign
AttachmentD Proposed Poligy

This item was considered by the Policy and Legislation Committee at its meeting on 9 April 2019,
the recommendations from which have been included in this report.

PRECIS

This report presents a reviségiouncil policy Designation of Senior Employees and Acting CEO
(Attachment A) (the Policy) for Council approval, with the current policy having been amended to
AYO2NLIRNFXGS I LRftAOe aidlidSYSyd 6A0GK NBALISOG G2
of Chief Executive Officer (CEO). It is recommenia@Gouncil adopt the Policy.

BACKGROUND

Section5.37(1) of the Local Government Act 1995 (the Act) provides for a local government to
designate employees or persons belonging to a class of employees to be Senior Employees. Section
5.37(2) of the Act rguires the CEO to inform the Council of each proposal to employ or dismiss a
Senior Employee.

The current policy in relation to the designation of senior employees and the appointment of an

acting CEO was adopted in June 2018. Prior to its adoptionc€Cdad in place a policy entitled
W{SYA2N) 9YLX 28SSaQ 4KAOK RSaAIYIFIGSR aSyA2N) SYLIX :
Acting CEO.

Section 5.36 of théctestablishes that a person is not to be employed in the position of CEO unless

the courtil believes that the person is suitably qualified for the positiowhile the CEO has
responsibility under his contract of employment for all staffing matters, including the appointment of

an Acting CEO for periods when he is on leave, it was identfiddNA y3 | NBGJASg 27
I320SNYIFyOS aeadSy GKFdG GKS €FO01 2F | F2NXIf L2 A

In February 2018 the City was invited to participate in a-asdbessment governance review
facilitated by the Australiaimnstitute of Company Directors (AICD). One of the statements explored
within the review was whether the Council has an appropriate CEO succession plan in place that
KStLla G2 SyadaNB O2yiddAydzide Ay GKS YIFyl 3IeyYSyi
NBalLRryasSa AYRAOFGSR | WwWazdzyRQ 2@SNXftf NIGAY3IS A
lower average scoring statements.

No
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Further to this the CEO has recently completed some professional development with respect to best
practice governancetructures, where the importance of clearly identifying a succession planning
strategy for critical and senior roles such as a Chief Executive Officer was stressed. The amendments
to the Policy seeks to do this.

STATUTORY ENVIRONMENT

In accordance i Section 2.7(2)(b) of theocal Government Act 199the Act) it is the role of the
/| 2dzy OAf (2 RSOUSNNAYS (GKS 20t JI2FSNYyYSyiliQa LRt A
of a Committee it has established in accordance with Section 5.8 @&dhe

As detailed in the background section of this report section 5.36 and 5.37 of the Act sets out
requirements in relation to the appointment of a CEO and any designated Senior Employees.

RELEVANT PLANS AND POLICIES

The City has a policy frameworkhich was developed and endorsed by Council in response to the
recommendations of the Governance Systems Review (GSR). The framework sets out the intent of
Council policies, as opposed to operational documents such as Staff Management Practices and
operational procedures.

FINANCIAL IMPLICATIONS

Adoption of the Policy has no budget implications.

LONGTERM FINANCIAL PLAN IMPLICATIONS

Adoption of the Policy has no long term financial plan implications.
STRATEGIC COMMUNITY OBJECTIVES

The officerrecommendation primarily aligns with the following Key Goal Area/s and Community
ho2aSOiA@Ska 2F GUKS /Ade 2F .dzaasStaz2yQa {GNFXdS3IAC

Key Goal Area 6LEADERSHIP: Visionary, collaborative, accountable
6.1 Governance systems, procesel practices are responsible, ethical and transparent.

RISK ASSESSMENT

There are no risks identified of a medium or greater level associated with the officer
recommendation, with the Policy serving to secure the operational effectiveness of the satjani

CONSULTATION
No external consultation was required or undertaken in relation to this matter.
OFFICER COMMENT

Since commencing employment in August 2010, the CEO has effectively managed the appointment
of an Acting CEO for his periods of leaeasuring that each Senior Employee is given the
opportunity to act, while at the same time ensuring timing is appropriate to each person and their
role requirements. This has enabled all four Senior Employees to develop their skills and gain
experience inthe role of CEO, and minimises the risk of the organisation not having a suitably
capable person to act as CEO.
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The purpose of the Pf A 0@ o1 & | YSYRSRUO A& vitrespetNdvithithA 8 S / 2 dz
class of employees are the most suitably qualified for the position of Acting CEO, and, in addition,

to formally recognise the benefit that acting in the role of CEO can provide for Senior Employees

and the organisation in terms of stession planning. Effective succession planning is vitally

important for ensuring the continued success of any business or organisation. In times of crisis in
particular having a clear succession plan can save an organisation significant time andamibney

ensure its goals and objectives continue to be realised.

The Policy also makes it clear that Council will make the appointment of a Senior Employee to the
role of Acting CEO in the event that the CEO is incapacitated or otherwise unable totgiocens

in the event of death. This provides surety and greater clarity with respect to how and from
which class of employees an Acting CEO would be appointed in the event of an unforeseen event.

CONCLUSION

The Policy has been updated to formally recogrise importance of providing Senior Employees
(City Directors) with the opportunity to act in the role of CEO for succession planning purposes and to
provide surety about what would happen in the event that the CEO was unexpectedly unable to
appoint an Ating CEO as per the other provisions of the Policy.

OPTIONS
1. Council could decide not to adopt the Policy and instead choose to take a different
positon in relation to succession planning, noting that the Policy formalises the current
established appyach.
2. Council could require further amendments to the Policy.
TIMELINE FOR IMPLEMENTATION OF OFFICER RECOMMENDATION
CtKS t2ftA0e gAft 0S LIIFOSR 2y (KS /AdGeQa ¢Soardas

OFFICER RECOMMENDATION

That the Counciédoptsthe amended Designation of Senior Employees and Acting CEO Council policy
as per Attachment A, to replace the current policy (Attachment B).

COMMITTEE RECCOMMENDATION

That the Counciadopts the amended Designation of Senior Employees and Acting CEGQIl (
policy as per Attachment A, to replace the current policy (AttachmerstuBject to rewording of
5.5 to read:

Council recognises that the appointment of Senior Employees to the role of Acting Chief E
Officer is an effective succession plannstategy, providing Senior Employees with value
exposure to and experience in the functions of a Chief Executive Officer.

Reason: The Committee felt that it would improve readability and clarity.
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12.1 AttachmentA Proposed Policy including Committee Changes

COUNCIL POLICY

S

City :6f Busselton

Geogvaphe Ba
PR AE )

Council Policy Name: Designation of Senior Employees and Acting CEO

Responsible Directorate: Finance and Corporate Services Version: Proposed

1. PURPOSE
1.1. To designate Senior Employees in accordance with Section 5.37(1) of the Local Government Act 1995.
1.2. To provide for the appointment of a Senior Employee as Acting Chief Executive Officer during periods of Leave
by the Chief Executive Officer or by Council such that the continuous and efficient execution of the City’s
functions is maintained

2. SCOPE

2.1. This policy applies to the role of Chief Executive Officer of the City of Busselton and those employees
designated as Senior Employees.

3. DEFINITIONS

Term Meaning

Act Local Government Act 1995

City City of Busselton

Council The Council of the City of Busselton

Leave Annual or personal leave for periods of up to six continuous weeks

4. STRATEGIC CONTEXT

4.1. This policy links to Key Goal Area 6 “Leadership’ of the City’s Strategic Community Plan 2017 and specifically
the following Community Objective/s:
a. 6.1: Governance systems, process and practices are responsible, ethical and transparent; and
b. 6.3: Accountable leadership that is supported by a skilled and professional workforce.

5. POLICY STATEMENT

5.1. In accordance with Section 5.37(1) of the Act, a local government may designate employees or persons
belonging to a class of employees to be Senior Employees.

5.2. Inaccordance with Section 5.37(2) of the Act, the CEO is to inform the Council of each proposal to employ
or dismiss a Senior Employee.

5.3. The Senior Employees of the City are designated as:
a. Director, Planning and Development Services;
b. Director, Community and Commercial Services;
c. Director, Engineering and Works Services; and
d. Director, Finance and Corporate Services

Designation of Senior Employees and Acting CEQ
Page 10f 2
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AttachmentA Proposed Policy including Committee Changes

5.4. The Council has determined that those appointed as a Senior Employee are suitably qualified to perform
the role of Acting Chief Executive Officer.

5.5. Council recognises that the appointment of Senior Employees to the role of Acting Chief Executive Officer
is an effective succession planning strategy, providing Senior Employees with valuable exposure to and
experience in the functions of a Chief Executive Officer.

5.6. Senior Employees will be appointed to the role of Acting Chief Executive Officer at the discretion of the
Chief Executive Officer subject to performance and dependent on availability and operational
requirements.

5.7. Appointment of a Senior Employee to the role of Acting Chief Executive Officer will be determined by
Council resolution:
a. for any periods exceeding six continuous weeks; or
b. in the event that the Chief Executive Officer is incapacitated or otherwise unable to make an
appointment under paragraph 5.6.

RELATED DOCUMENTATION / LEGISLATION

6.1. Local Government Act 1995.

REVIEW DETAILS

Review Frequency 3yearly

Council Adoption DATE Resolution #

Previous Adoption DATE 13 June 2018 Resolution # C1806/114

Designation of Senior Employees and Acting CEO
Page 2 of 2
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12.1 AttachmentB Current Policy

COUNCIL POLICY

City of Busselton

Geogra phe Saa

Council Policy Name: Designation of Senior Employees and Acting CEO

Responsible Directorate:  Finance and Corporate Services Version: Adopted

1. PURPOSE
1.1. To designate Senior Employees in accordance with Section 5.37(1) of the Local Government Act 1995.
1.2. To provide for the appointment of a Senior Employee as Acting Chief Executive Officer during periods of
Leave by the Chief Executive Officer such that the continuous and efficient execution of the City’s functions
is maintained

2. SCOPE

2.1. This policy applies to the role of Chief Executive Officer of the City of Busselton and those employees
designated as Senior Employees.

3. DEFINITIONS

Term Meaning

Act Local Government Act 1995

City City of Busselton

Council The Council of the City of Busselton

Leave Annual or personal leave for periods of up to six continuous weeks

4. STRATEGIC CONTEXT

4.1. This policy links to Key Goal Area 6 “Leadership’ of the City’s Strategic Community Plan 2017 and specifically
the following Community Objective/s:
a. 6.1: Governance systems, process and practices are responsible, ethical and transparent; and
b. 6.3: Accountable leadership that is supported by a skilled and professional workforce.

5. POLICY STATEMENT

5.1. In accordance with Section 5.37(1) of the Act, a local government may designate employees or persons
belonging to a class of employees to be Senior Employees.

5.2. In accordance with Section 5.37(2) of the Act, the CEO is to inform the Council of each proposal to
employ or dismiss a Senior Employee.

5.3. The Senior Employees of the City are designated as:
a. Director, Planning and Development Services;
b. Director, Community and Commercial Services;
c. Director, Engineering and Works Services; and
d. Director, Finance and Corporate Services

5.4. The Council has determined that those appointed as a Senior Employee are suitably qualified to perform
the role of Acting Chief Executive Officer.

Name of Policy

Document Set ID: 2384040 Page 10of 2
Version: 2, Version Date: 22/06/2018
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5.5. Senior Employees will be appointed to the role of Acting Chief Executive Officer at the discretion of the
Chief Executive Officer subject to performance and dependent on availability and operational

requirements.

5.6. Appointments to the role of Acting Chief Executive Officer for any periods exceeding six continuous

weeks will be determined by Council resolution.

6. RELATED DOCUMENTATION / LEGISLATION
6.1. Local Government Act 1995.

7. REVIEW DETAILS

Review Frequency 3 yearly
Council Adoption DATE 13/06/2018 Resolution # C1806/114
Previous Adoption DATE 08/05/2015 Resolution # C1504/081

Document Set ID: 2384040
Version: 2, Version Date: 22/06/2018

Name of Policy
Page 2 of 2
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AttachmentC

COUNCIL POLICY

Council Policy Name:

Responsible
Directorate:

1. PURPOSE

Finance and Corporate Services

14

Designation of Senior Employees and Acting CEO

Version:

Tracked changes version

City of Busselton

Adopted

1.1. To designate Senior Employees in accordance with Section 5.37(1) of the Local Government Act 1995.

1.2, To provide for the appointment of a Senior Employee as Acting Chief Executive Officer during periods of Leave
by the Chief Executive Officer or_by Council such that the continuous and efficient execution of the City’s

functions is maintained

2. SCOPE

2.1. This policy applies to the role of Chief Executive Officer of the City of Busselton and those employees
designated as Senior Employees.

3. DEFINITIONS

Term

Act Local Government Act 1995

City City of Busselton

Council The Council of the City of Busselton

Leave Annual or personal leave for periods of up to six continuous weeks

4. STRATEGIC CONTEXT

4.1. This policy links to Key Goal Area 6 “Leadership’ of the City’s Strategic Community Plan 2017 and specifically
the following Community Objective/s:
a. 6.1: Governance systems, process and practices are responsible, ethical and transparent; and
b. 6.3: Accountable leadership that is supported by a skilled and professional workforce.

5. POLICY STATEMENT

5.1. In accordance with Section 5.37(1) of the Act, a local government may designate employees or persons

belonging to a class of employees to be Senior Employees.

54

]
N

or dismiss a Senior Employee.

52

5.3. The Senior Employees of the City are designated as:

a. Director, Planning and Development Services;

b. Director, Community and Commercial Services;

c. Director, Engineering and Works Services; and

._In accordance with Section 5.37(2) of the Act, the CEOQ is to inform the Council of each proposal to employ

Name of Policy
Page1of2
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12.1 AttachmentC Tracked changes version

d. Director, Finance and Corporate Services

5.4. The Council has determined that those appointed as a Senior Employee are suitably qualified to perform
the role of Acting Chief Executive Officer.
ek

5.5. Motwithstanding requirements under the Act with respect to the advertising, selection and appointment
of a Chief Executive Officer, Council also recognises that the appointment of Senior Employees to the role
of Acting Chief Executive Officer is an effective succession planning strategy, providing valuable experience
and exposure to the role and functions of a Chief Executive Officer.

5.6. Senior Employees will be appointed to the role of Acting Chief Executive Officer at the discretion of the
Chief Executive Officer subject to performance and dependent on availability and operational
requirements.

5.7. Appointment_of a Senior Employees to the role of Acting Chief Executive Officer will be determined by
Council resolution:
a. for any periods exceeding six continuous weeks, -or
b. in the event that the Chief Executive Officer is incapacitated or otherwise unable to make an
appointment under paragraph 5.6.will-be i by Council-resaldtion:

6. ItEI:a\'l'ED DOCUMENTATION / LEGISLATION
6.1. Local Government Act 1995,

7. REVIEW DETAILS

Review Frequency 3 yearly

Council DATE 13/06/2018 Resolution # C1806/114

Adoption

Previous DATE 13/06/201808/05/2015 Resolution # C1806/114C1504/081
Adoption

Name of Policy
Page2of2
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AttachmentD Proposed Policy

COUNCIL POLICY

City” f Busselton

Aphe SOa
phe J

Council Policy Name: Designation of Senior Employees and Acting CEO

Responsible Directorate: Finance and Corporate Services Version: Proposed

PURPOSE

1.1. To designate Senior Employees in accordance with Section 5.37(1) of the Local Government Act 1995.

1.2. To provide for the appointment of a Senior Employee as Acting Chief Executive Officer during periods of Leave
by the Chief Executive Officer or by Council such that the continuous and efficient execution of the City’s
functions is maintained

SCOPE

2.1. This policy applies to the role of Chief Executive Officer of the City of Busselton and those employees
designated as Senior Employees.

DEFINITIONS

Term Meaning

Act Local Government Act 1995

City City of Busselton

Council The Council of the City of Busselton

Leave Annual or personal leave for periods of up to six continuous weeks
STRATEGIC CONTEXT

4.1. This policy links to Key Goal Area 6 “Leadership’ of the City’s Strategic Community Plan 2017 and specifically
the following Community Objective/s:
a. 6.1: Governance systems, process and practices are responsible, ethical and transparent; and
b. 6.3: Accountable leadership that is supported by a skilled and professional workforce.

POLICY STATEMENT

5.1. In accordance with Section 5.37(1) of the Act, a local government may designate employees or persons
belonging to a class of employees to be Senior Employees.

5.2. Inaccordance with Section 5.37(2) of the Act, the CEO is to inform the Council of each proposal to employ
or dismiss a Senior Employee.

5.3. The Senior Employees of the City are designated as:
a. Director, Planning and Development Services;
b. Director, Community and Commercial Services;
c. Director, Engineering and Works Services; and
d. Director, Finance and Corporate Services

Designation of Senior Employees and Acting CEQ
Page 10f 2
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5.4. The Council has determined that those appointed as a Senior Employee are suitably qualified to perform
the role of Acting Chief Executive Officer.

5.5. Notwithstanding requirements under the Act with respect to the advertising, selection and appointment
of a Chief Executive Officer, Council also recognises that the appointment of Senior Employees to the role
of Acting Chief Executive Officer is an effective succession planning strategy, providing valuable experience
and exposure to the role and functions of a Chief Executive Officer.

5.6. Senior Employees will be appointed to the role of Acting Chief Executive Officer at the discretion of the
Chief Executive Officer subject to performance and dependent on availability and operational
requirements.

5.7. Appointment of a Senior Employee to the role of Acting Chief Executive Officer will be determined by
Council resolution:
a. for any periods exceeding six continuous weeks; or
b. in the event that the Chief Executive Officer is incapacitated or otherwise unable to make an
appointment under paragraph 5.6.

RELATED DOCUMENTATION / LEGISLATION

6.1. Local Government Act 1995.

REVIEW DETAILS

Review Frequency 3 yearly

Council Adoption DATE Resolution #

Previous Adoption DATE 13 June 2018 Resolution # C1806/114

Designation of Senier Employees and Acting CEO
Page 2 of 2
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12.2 Policy and Legislation Committe8/04/2019- REVIEW OF COUNCIL PCGIGIMNCILLOR
INDUCTION TRAINING AND PROFESSIONAL DEVELOPMENT

SUBJECT INDEX: Council Policy

STRATEGIC OBJECTIVI Governance systems, process and practices are responsible, €
and transparent.

BUSINESS UNIT: Corporate Services

ACTIVITY UNIT: Governance

REPORTING OFFICER: Manager Governance and Corporate Servicgarah Pierson

AUTHORISING OFFICELI Director Finance and Corporate Servieéony Nottle

VOTING REQUIREMEN" Simple Majority

ATTACHMENTS: AttachmentA Proposed Policy incluagly Committee Changegs
AttachmentB Current Policy
AttachmentC Proposed Poligy

This item was considered by the Policy and Legislation Committee at its meeting on 9 April 2019,
the recommendations from which have been included in this report.

PRECIS

¢KAa NBLER2NI LINBaSyida | NBGAaAaSR w9t SOGSR aSYoSNJ
L2t AO0e o!dGidarOKYSyid '0 0GKS t2tA0é0 F2NJ / 2dzy OAf
LYRdzOGA2Y X ¢NIAYyAyYy3 | ARchm®hRB) Basirg beey anfenddéd 39t & LIY Sy

0KS /AieQa 2@0SNIff NBOASg 2F Alda [/ 2dzyOArAt LRt AOC
Governance System Review (GSR) carried out by Mr John Woodhouse in 2017.

The Policy, which has been moved inte thew policy format, is considered to be of continuing
relevance and is therefore recommended for Council approval.

BACKGROUND

¢KS OdzZNNByld LRtAoe gl a frFaid NBOASGHSR-adbpliedindr NIi 2 F
May 2017, with amendments tincorporate guidelines in relation to overseas travel, contained at

the time in Council policy 018 Specific Requirements for Development Opportunities Involving
Significant Travel. Council policy 013 was revoked as a result.

In August 2017 the CEO c¥mh 8 aA 2y SR | KAIK fS@Stf AYRSLISYRSyl
systemsc the Governance Systems Review (GSR). The GSR made the following recommendations
GAGK NBaLISOG G2 GKS /AGeQa LRtAOE | yR LINEBOSRdAz2NB

1. There should be a review of tl®uncil Policies with the intent that a Council Policy:
a. Should deal with higher level objectives and strategies;
b. Should not deal with operational matters, employee matters, or other matters which
are the responsibility of the CEO; and
c. Should, whee appropriate provide sufficient direction to the CEO to develop OPPs
which deal with the implementation of the Council Policy or other detailed matters.

2. As part of that review, any existing Council Policy should be deleted where it could, more
sensiby, be dealt with by an OPP adopted by the CEO.

3. Consideration should be given to developing a new Council Policy which sets out the
WFNIF YSE2N] Q F2NJ / 2dzyOAt t2f AOASas htta |yR 2
the role to be played by eachvel of document. It could, for example, be called a Policy
Framework Policy.
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Prompted by the findings of the GSR and the ongoing requirement to periodically review Council
policies, the Policy has again been reviewed by officers and, being consideregntifuing
NBft SOIFIyOS>s Aa LINBaSydiSR FT2NJ GKS /2dzyOAf Qa O2yair

STATUTORY ENVIRONMENT

In accordance with Section 2.7(2)(b) of thecal Government Act 199the Act) it is the role of the
/[ 2dzy OAt (2 RS SNYA ypblicies.KThe Qitg dd BubseltBreGoshdilidoeStlision the
recommendation of a Committee it has established in accordance with Section 5.8 of the Act.

As an outcome of Phase 1 of the Local Government Act review process the Local Government
Legislation Amesiment Bill 2019 has been introduced and has progressed to the Second Reading
stage. Included in the bill is universal training for candidates and council members. Candidates will
be required to complete an online induction prior to nominating for elactioFollowing election,
elected members will be required to complete five modules of training within the first 12 months of
being in office. The foundation units, which will all be available online, will cover a range of topics
that will equip council memérs with the basic skills and knowledge to carry out their duties. No
penalties for failure to complete the training will be set at this time. There will, however, be a
requirement for councils to report annually on the training completed by all electechibers.

The final element of universal training is the requirement for councils to develop an ongoing
professional development training policy, with local governments to tailor training to strengthen
GKSANI O2dzy OAf YSYoSNEQ OIThi# Policy &ligng fith LIS p@Eaingly G K &
requirement.

RELEVANT PLANS AND POLICIES

The City has a policy framework which was developed and endorsed by Council in response to the
recommendations of the GSR. The framework sets out the intent of Counciképplsi opposed to
operational documents such as Staff Management Practices and operational procedures.

FINANCIAL IMPLICATIONS

l R2LIGA2Y 2F (GKS t2ftA0e Kra y2 AYYSRAFGS 06dzR3AS
containing an appropriate amount tmeet the Policy requirements. The form and associated costs

of any introduced mandatory training is currently unknown. While the Policy proposes that the costs

be prioritised from the annual allowance, therefore limiting the financial impacts upondattion,

the potential for this to have future budgetary impacts is acknowledged.

LONGTERM FINANCIAL PLAN IMPLICATIONS
Adoption of the Policy has no long term financial plan implications.
STRATEGIC COMMUNITY OBJECTIVES

The officer recommendatioprimarily aligns with the following Key Goal Area and Community
ho2SOuUAGS 2F GKS /Ade 2F . dzaaStizyQa {dNXGS3IAO /

Key Goal Area 6LEADERSHIP: Visionary, collaborative, accountable
6.1 Governance systems, process and practices appmnagble, ethical and transparent.
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RISK ASSESSMENT

There are no risks identified of a medium or greater level associated with the officer
NBO2YYSYRIFIGA2YYT 6AGK GKS t2ftA0e YIAyllrAyAy3a [ 2d
training and develpment which will assist them to undertake their very important role.

CONSULTATION
No external consultation was required or undertaken in relation to this matter.
OFFICER COMMENT

The purpose of the #licy is toprovide a framework within which elected members may access an
annual allowance to fund training and professional development opportunities that will assist
them to undertake their role through the development of relevant skills and competencies.

ThePolicy has been amended to provide greater clarity as to what the annual allowance will be,
recommending that it be set at $3,000 per annum, based on a financial year amataréor
elected members elected or standing for election. Aside from overastlining of the policy
content, other more significant amendments are:

1 Removal of reference to the pr&ection seminar for aspiring Councillors. While it is
intended that an information session for candidates will be held as part of the election
process, it is considered outside the scope of the Policy. Additionally as discussed under
Statutory Environment under the Local Governmeagislation Amendment Bill 201 is
proposed that andidates will be required to complete an online induction prior
nominating for election.

1 Removal of reference to the City induction program for new elected members. While an

induction program is considered an important training and development initiative for

elected members, it is not funded from the annual alémce and hence is considered to

fall outside of the scope of the Policy. Its importance is noted however and a

comprehensive induction program is being developed ready for the 2019 election and any

resulting new elected members.

Inclusion of a refererecto likely mandatory training for elected members.

Removal of the ability for unused funds to be carried forward to the next financial year.

This has not been occurring in practice and is not considered best practice, instead

elected members are encoaged to attend relevant and regular training and

development throughout their term.

1 Retention of the restriction on intrastate training and development attendance (to two
elected members at the same time) unless however the training is mandatory @rsaiv
to the functions of an elected member, or it is training being held within the City of
Busselton or adjoining districts, where it would make sense to be well represented.

i Standardises reporting requirements for interstate training and development
opportunities, removing the when considered appropriate wording.

1 Removal of operational detail such as the requirement for the CEO to maintain a register
of elected member training and development expenses (something that occurs in any
event).

= =

CONCLUSION

The Policy updates and replaces the currght 2 dzy OAf €t 2 NBR LY RdzOGA 2y > ¢ NI A
5S @St 2, landnyding so refocuses the policy content to the provision and use of an annual
allowance for elected member training and development.
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OPTIONS
Should Council not agree with the officer recommendation they could
1. decide not to adopt the Policy and instead take a different positon / approach.
2. require further amendments to the Policy.
TIMELINE FOR IMPLEMENTATION OF OFHHECERMMENDATION
tKS t2tA08 gAff 0SS LIIOSR 2y GKS /AtGé&Qa ¢

OFFICER RECOMMENDATION

That the Counciddopts the Elected Member Training and Professional Development Council policy
as per Attachment A, to replace the Caillor Induction, Training and Professional Development
policy (Attachment B).

COMMITTEE RECOMMENDATION

That the Councidopts the Elected Member Training and Professional Development Council
as per Attachment A, to replace the Councillor Indguret Training and Professional Developme
policy (Attachment B) subject to the rewording of the definition of Annual Allowance to:

y Sldzrf &aKFNB 27
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development, allocated onaphdd G 6

. ReasonThe budget amount may increase, or potentially decrease, over time and the policy
therefore become redundant, additionally the costs of future mandatory training are
currentlyunknown.
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12.2 AttachmentA Proposed Policy including Committee Changes

COUNCIL POLICY

City” f Busselton

Aphe SOa
phe J

Council Policy Name: Elected Member Training and Professional Development

Responsible Directorate: Finance and Corporate Services Version: Proposed

1. PURPOSE
1.1. The purpose of this Policy is to provide a framework within which elected members may access an
annual allowance to fund training and professional development opportunities that will assist them to
undertake their role through the development of relevant skills and competencies.
2. SCOPE

2.1. This Policy is applicable to all elected members for their term of office.

3. DEFINITIONS

Term Meaning

Annual Allowance An amount which is an equal share of the budget allocation for Councillor training
and development, allocated on a pro-rata basis for each elected member’s term of
office

Policy This City of Busselton Council policy entitled “Elected Members Training and
Professional Development”

4. STRATEGIC CONTEXT

4.1. This Policy links to Key Goal Area 6 - Leadership of the City’s Strategic Community Plan 2017 and specifically
Community Objective 6.1: Governance systems, processes and practices are responsible, ethical and
transparent.

5. POLICY STATEMENT

5.1. Elected members are encouraged to attend relevant training and development opportunities with

the aim of:

a. Assisting elected members to understand their role and obligations;

b. Assisting elected members to meet the demands of their role by developing the necessary skills
and knowledge;

c. Assisting elected members to achieve excellence in performance; and

d. Ensuring elected members work professionally in a team environment for the betterment of their
constituents.

5.2. Each elected member will be allocated an Annual Allowance to be used for attendance at training
and development programs and courses.

Elected Member Training and Professional Development
Page 1of 3



Council 23 24 April 2019
12.2 AttachmentA Proposed Policy including Committee Changes

5.3. The Annual Allowance may be used for:

a. Attendance at training run by the Western Australian Local Government Association (WALGA);

b. Attendance at Local Government Week run by WALGA, subject to paragraph 5.4; and

c. Other training and development opportunities where

i. the course or development opportunity is relevant to the functions of an elected member; or
ii. the course or development opportunity is relevant to an elected member's role or their role
as an elected representative on a Council Committee or external body; and

iii. there is scope for the elected member to acquire skills relevant and beneficial to their role.

5.4. It is usual for the Mayor and the Deputy Mayor, along with the CEO or his delegate, to attend
WALGA’s Annual General Meeting (normally held in Local Government week). Where attendance is
solely for the purposes of attending the Annual General Meeting the associated costs will not be
taken from the Annual Allowance.

5.5. Elected members may also be required under the Local Government Act 1995 (or any replacement
legislation) to complete mandatory training. The Annual Allowance will be used in the first instance for
completion of mandatory training.

Approvals and restrictions on training

5.6. No more than two elected members may attend the same intrastate training and development
opportunity at the same time unless the training is mandatory or universal to the functions of an elected
member, or it is training being held within the City of Busselton or adjoining districts.

5.7. No more than two elected members may attend the same interstate training and development
opportunity at the same time.

5.8. Attendance at an interstate training and development opportunity is not permitted within three months
of the date of expiry of an elected member’s current term of office.

5.9. Attendance at any overseas training and development opportunity requires the specific approval of
Council.

5.10. Applications from elected members to attend training and development opportunities will be
considered by the Mayor and Deputy Mayor in consultation with the CEO, with regard to be given to
applicability of the training and development as it relates to the City of Busselton and to the individual
elected member’s functions (e.g. committee membership).

5.11. The application may only be approved where the costs including registration fees, travel,
accommodation and an estimation of other expenses, (subject to Council Policy Fees Allowances and
Expenses for Elected Members), can be accommodated within the Annual Allowance.

5.12. Nothing in this Policy prevents the Council from approving additional funding for elected member
training and professional development or a specific application to be funded outside of the Annual
Allowance.

Reporting Requirements
5.13. On return from attending an interstate training and development opportunity elected members shall
within 21 days provide either a written report to the City or a verbal presentation to a Councillor briefing

Elected Member Training and Professional Development
Page 2 of 3
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session; the purpose being to facilitate knowledge sharing. The report / presentation should detail
knowledge and skills gained, benefits of attendance for the City, Council and community, and relevant
recommendations.

5.14. Failure to provide a report or presentation within the approved timeframe may result in the elected
member being required to reimburse costs associated with attendance to the City. The Mayor may
approve an extension in circumstances deemed appropriate.

6. RELATED DOCUMENTATION / LEGISLATION

6.1. Council Policy - Fees Allowances and Expenses for Elected Members

7. REVIEW DETAILS

Review Frequency 3 yearly

Council DATE Resolution #

Adoption

Previous DATE 10 May 2017 Resolution # C1705/103
Adoption

Elected Member Training and Professional Development
Page 3 of 3
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098 Councillors’ Induction, Training and Professional | V4 Current
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1. PURPOSE

This policy is to provide a framework within which Councillors can have access to a range of
development opportunities that will assist them to undertake their role, including but not
limited to pre-election information sessions, induction programs, training programs,
attendance at conferences & seminars and other development opportunities throughout the
elected term of office.

The City of Busselton has a budget allocation for the purpose of enabling Councillors to
participate in development opportunities that will assist them to undertake their role and/or
develop skills and competencies.

2. SCOPE

The policy provides that all Councillors can participate in development and training
opportunities during their elected term of office, noting that where a term of office is less
than the usual four-year term, access to a full range of opportunities may not be available
within the term.

3. POLICY CONTENT

3.1 Pre-Election

The Chief Executive Officer or his delegate will conduct a seminar for aspiring Councillors to
be held prior to a Local Government election. The aim of this seminar would be to provide
aspirants with an insight to the role of a Councillor and better prepare them for what lays
ahead.

3.2 Induction

Upon election to Council, the City will provide an Induction, training and development
program for Councillors modelled on the Department of Local Government Councillor
Induction Checklist, to provide them with all the information relevant to commencing their
role as a Councillor. Attendance at in-house information and training sessions is also
encouraged after the completion of the induction program.

The Induction program contributes to the corporate objectives by:
*  Assisting new Councillors assimilate into therole;
* Assisting Councillors meet the demands upon them by developing the necessary
skills through recognised training;
e Assisting Councillors achieve excellence in performance; and
s Ensuring Councillors work professionally in a team environment for the betterment
of their constituents.

33 Annual Allowance for Training and Development

Councillors are encouraged to attend various programs during their term of office, to assist
their professional development and to provide them with enhanced skills to effectively
maximise the benefits of the commitment they have given to their elected position.

Document Set ID: 2975420
Version: 1, Version Date: 29/05/2017
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Each Elected Member is equally allocated an annual sum as allocated in each annual budget
for attendance at Training and Development programs and courses. The amount should not,
in normal circumstances be exceeded and registration will not be effected if there are
insufficient funds available to be used.

If the annual allowance is exceeded, the value in excess of the amount allowed will be
reduced from the following years allowance. Any surplus funds in an Elected Members
allocation will be carried forward to the next financial year but will not be carried forward to
the next following year.

3.4 Conferences & training courses

The annual budget allocation may be used for any of the following:
» Western Australian Local Government Association (WALGA) TrainingProgram

WALGA offers a module-based training program that is standardised for WA Local
Governments. Progressive participation in this program is encouraged and is considered to
be the best opportunity outside of the organisation to develop relevant local government
knowledge, including the opportunity to obtain a Diploma in Local Government by the
completion of the course modules.

» Local Government Week

Local Government Week is an annual networking and development opportunity for
Councillors provided by the WALGA. This is undertaken in conjunction with the Association’s
Annual General Meeting at which the City of Busselton is entitled to have two delegates. It
is usual that this will be the Mayor and Deputy Mayor, however, this may be passed to
another Councillor or Councillors when one or both of the Mayor and Deputy Mayor are not
in attendance.

In addition to the two delegate participants, opportunity exists for other Councillors and the
CEO to attend Local Government Week.

» Other Training and Development

Other training and development opportunities are identified from time to time by either an
individual Councillor or the organisation, attendance at which may be approved where:
» The course or development opportunity is relevant to the functions of a Councillor;
or
e The course or development opportunity is relevant to a Councillor's role or as a
member of a Council approved representative on a Council Committee or external
body; and
e There is scope for the attendee to acquire skills beneficial to the City.

3.5 Restrictions and exclusion on Travel
No more than two Elected Members may attend the same Interstate event and no more
than three Elected Members may attend the same Intrastate event (authorised training and

development courses excluded).

Travel Interstate is not permitted within three months of being elected as an Elected
Member and is not permitted within three months of the date of expiry of office.

Document Set ID: 2975420
Version: 1, Version Date: 29/05/2017

24 April 2019
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Attendance at any overseas conference, seminar or other development event requires the
specific approval of Council.

Attendance at BASCA events / exchanges are not covered by this Policy

36 Reporting Requirements

When considered appropriate, on return from attending an Interstate training &
development opportunity attendee shall provide either a written report to the City or a
verbal presentation to an Elected Members Briefing session within 21 days to facilitate
knowledge sharing. The report should detail skills and competencies gained, benefits for the
City, Council and Community and relevant recommendations.

The Mayor or CEQ may approve an extension in circumstances deemed appropriate. Regard
may be given to the technicality of the information to be prepared into a report, workloads
or other factors.

Failure to provide a report or presentation within the approved timeframe may result in the
Elected Member being required to reimburse costs associated with attendance to the City.

3.7 Approval Process

Applications from Councillors for attendance at interstate courses and conferences etc will
be considered by the Mayor and Deputy Mayor in consultation with the CEO with regard to
applicability of the development opportunity to the Councillor’s role and budget availability.

The application can only be approved where the costs including registration fees, travel,
accommodation and an estimation of other expenses in accordance with Council Policy 001
can be accommodated within the approved allowance allocated to the Councillor for this
purpose in accordance with the annual budget provision. The annual training budget
determined by the Council will be equally allocated to each Councillor on a pro-rata basis in
accordance with election dates. An individual's unspent funds can be carried forward for
use within the biennial election cycle.

The CEO is to maintain a register of each Councillors’ training and professional development
expenses.

Nothing in this policy provision prevents the Council from approving additional funds to be
accessible or the Council from approving a specific application that is outside of the existing
budget.

Policy Background

Policy Reference No. - 098

Owner Unit — Governance Services—
Policy approved by Council 10 May
2017

Review Frequency — As required
Related Documents — Council Policy 001

History

24 April 2019

Council Resolution Date Information

C1705/103 10 May 2017

changes to Local Government Week attendance.

C€1606/135 8 June, 2016 Proposal to provide an equal allocation for use by each
Councillor on approved training programs and some

Document Set ID: 2975420
Version: 1, Version Date: 29/05/2017
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Council Policy Name: Elected Member Training and Professional Development

Responsible Directorate: Finance and Corporate Services Version: Proposed

1. PURPOSE
1.1. The purpose of this Policy is to provide a framework within which elected members may access an
annual allowance to fund training and professional development opportunities that will assist them to
undertake their role through the development of relevant skills and competencies.
2. SCOPE

2.1. This Policy is applicable to all elected members for their term of office.

3. DEFINITIONS

Term Meaning

Annual Allowance $3,000 per financial year, allocated on a pro-rata basis for each elected member’s
term of office

Policy This City of Busselton Council policy entitled “Elected Members Training and

Professional Development”

4. STRATEGIC CONTEXT

4.1. This Policy links to Key Goal Area 6 - Leadership of the City’s Strategic Community Plan 2017 and specifically
Community Objective 6.1: Governance systems, processes and practices are responsible, ethical and
transparent.

5. POLICY STATEMENT

5.1. Elected members are encouraged to attend relevant training and development opportunities with

the aim of:

a. Assisting elected members to understand their role and obligations;

b. Assisting elected members to meet the demands of their role by developing the necessary skills
and knowledge;

c. Assisting elected members to achieve excellence in performance; and

d. Ensuring elected members work professionally in a team environment for the betterment of their
constituents.

5.2. Each elected member will be allocated an Annual Allowance to be used for attendance at training
and development programs and courses.

Elected Member Training and Professional Development
Page 1of 3
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