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The City of Busselton
acknowledges the Traditional
Custodians, the Wadandi
People, on whose land we are
living and pay our respects to
their Elders, past, present and
emerging.
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Message from the Mayor

This Corporate Business Plan (CBP) has been developed to document the services and priority
actions which will be delivered by the City to support its Strategic Community Plan (SCP) 2021 -2031.

Over the course of the next four years, we will continue to invest in sporting and recreation facilities
across the District. Guided by the Sport and Recreation Facilities Strategy, we will further support our
planning in Dunsborough and surrounds through a recreation and community master planning exercise.
Additionally the Dunsborough Precinct Structure Plan will be completed, guiding overall development

of the Dunsborough Town Centre.

The health of the Vasse River remains a key priority for the City, and we will continue to work with
stakeholders towards initiatives that improve the river. Management of the City's coastlines will be

guided by the recently adopted Coastal Hazard Risk Management and Adaptation Strategy.

Construction of the Bussefton Performing Arts and Convention Centre is expected to add cuttural
vibrancy to the Busselton City centre, and development of a Busselton Precinct Structure Plan wil

guide the broader development and enhancement of the town centre.

Operationally we remain committed to the delivery of quality services and infrastructure to support
our growing and diverse community. VWhere Coundil's priorities cannot be achieved by the City alone,
we will work collaboratively with our partners and stakeholders to achieve the best possible resutt for
the community. This may involve identifying and obtaining State and Federal funding, as well as working

with private industry and community groups.

Our aim is to provide the best outcomes for all residents and ratepayers across the City and we
will undertake a community survey through the life of this plan to assess how you, our community,

are feeling,

GRANT HENLEY
MAYOR
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Where environment,
lifestyle and opportunity meet!




The City of Busselton is an important regional centre covering 1,454 square kilometres in the
lower south west region of Western Australia.

Our City is part of the Noongar Country that is called the Wadandi Boodja. The Wadandi people are the traditional custodians, and
have lived in this area for over 50,000 years. VWadandi Boodja was and continues to be a place of plenty.

From humble beginnings the population of the District has grown to over 40,000, with many young families now living here. Known
for its stunning beaches, tourist attractions and events, the City of Busselton is a place where people can enjoy a beautiful natural

environment, relaxed lifestyle and the opportunities of a progressive City.

The nature of our commercial sector has shifted, from predominately rural based industry to businesses connected with construction
and retail activities. The redevelopment of the Busselton Margaret River Regional Airport has also increased opportunities in the FIFO

sector; and is expected to shape tourism and economic development into the future.
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Council

Council is responsible for governing the City’s activities, overseeing the City’s finances and resources
and determining the City’s policies.

The City of Busselton Council has nine Councillors, elected for a term of four years and responsible for representing the interests of all electors,

residents and ratepayers of our District.

The City’s Mayor is elected from among the Councillors. The Mayor is responsible for chairing Council meetings, carrying out civic and ceremonial

duties, speaking on behalf of Council and providing leadership and guidance to the community.

MAYOR DEPUTY MAYOR COUNCILLOR COUNCILLOR COUNCILLOR

Grant Henley Paul Carter Kate Cox Sue Riccelli Ross Paine
Term Expires: Oct 2025 Term Expires: Oct 2023 Term Expires: Oct 2023 Term Expires: Oct 2023 Term Expires: Oct 2023

COUNCILLOR COUNCILLOR COUNCILLOR COUNCILLOR

Phill Cronin Anne Ryan Mikayla Love Jodie Richards
Term Expires: Oct 2023 Term Expires: Oct 2025 Term Expires: Oct 2025 Term Expires: Oct 2025



Executive Team

Chief Executive Officer

The CEO provides leadership to the organisation and implements the Council’s strategic direction. The CEO is

responsible for managing the day to day operations of the City and ensuring that advice and information is available to

Council so that informed decisions can be made.

Finance and Corporate Services

2

pirecTor:  Tony Nottle
empLOYEES: /0.58 full time equivalent

Finance and Corporate Services supports
the provision of City services by providing
professional support, advice and information
with regard to customer service, finance and
rating, governance and risk, human resources,
information technology, records management,
public relations, property and legal services.

Planning and Development Services

pirector: Paul Needham
empLovees: 60.37 full time equivalent

Planning and Development is responsible
for the City's strategic land use planning
and implementing the City’s development
framework. The directorate also oversees the
regulation of public and environmental health
services, ranger services and coordinates the
City’s local emergency management services. .

Community and Commercial Services

piRecTor: Naomi Searle
EMPLOYEES: 56.50 full time equivalent

The Community and Commercial  Services
directorate is responsble for services aimed at
faciltating social and economic development,
including community development, leisure centres,
libraries, youth services, events and cutture, economic
development, the Bussefton Margaret River Airport,
Bussetton Jetty and Busselton Jetty Tourist Park.

Emgineering and Works Services

pmector:  Oliver Darby
eMPLOYEES: 1571.99 full ime equivalent

Engineering and Works manages the design,
delivery and maintenance of infrastructure
assets, including roads, footpaths, cycle ways,
drainage, parks and gardens. This directorate
is also responsible for the City's waste
management services and for the effective
management of the City’s fleet.
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Understanding the Corporate Business Plan

This plan is shaped around the visions and aspirations of the City’s Strategic Community Plan.
These are set out in four key themes.

KEY THEME 1

An environment that is
valued, conserved and
enjoyed by current and
future generations.

KEY THEME 2

A place that is relaxed,
safe, and friendly with
services and facilities
that support positive
lifestyles and wellbeing.

KEY THEME 3

A vibrant City with
diverse opportunities and
a prosperous economy.

KEY THEME 4
Leadership

A Council that connects
with the community
and is accountable in its
decision making.

Strategic Priorities

To support achievement of the community’s
aspirations, Council has adopted a number
of strategic priorities. These priorities are
progressed through the services and actions

listed in this plan.
City Services

The City provides a diverse range of services,
some of which are statutory, while others
respond to the particular needs of our
community. Our services are listed under each
key theme on the basis of ‘best fit’ and aligned
to the strategic priority they primarily support.
Corporate Action

These are our priority actions and projects
for the next four years. As with our services,
the connection between actions, projects
and the key themes of the SCP is determined
on the basis of ‘best fit.

Supporting Plans and Strategies

These documents guide the Corporate

Business Plan actions and services.

Action Owner

The Action Owner is the area of the City
responsible for monitoring and reporting

progress of the action.
Action Type / Budget

The Action Type is either a project or
program. Project actions have a defined
scope and time line. Program actions form a

more regular part of service delivery.

All actions listed are captured in the City's
Long Term Financial Plan — either as part
of the operational budget or as a capital
item. Where external funding is noted, the
progress of the action is dependent upon
funds provided by sources external to the

organisation.
Delivery

This is the timeframe for delivering the
action, noting that action progress is subject

to regular review.

10



Supporting the Corporate Business Plan

This plan is informed by three key resourcing documents - Long Term Financial Plan, Workforce Plan

and Asset Management Plan.

Combined with the organisation’s business unit plans and issue specific plans, these plans form the
City’s integrated planning and reporting framework.

Long Term Financial Plan

The Long Term Financial Plan (LTFP) ensures
we have the financial resources to deliver the
Coundil’s strategic direction and implement

the actions contained in this CBP.

The LTFP is reviewed annually taking into
account economic factors and trends.
It identifies major areas of income and
expenditure anticipated over the 10-year
time frame along with asset management
requirements, supported by robust asset
management  planning and  workforce

projections.

Feedback from the community, captured
through review of the SCP, informs the LTFP
with increased funding allocated in particular

to coastal protection, restoration of the

Lower Vasse River, sport and recreation, and
in later years of the plan, improved footpaths

and cycleways.

The City's financial position is strong. With
significant cash reserves and a strong rates
base, the City is well positioned to deliver on
its strategies. With a debt service coverage
ratio well within the Department of Local
Government's ratio target the City utilises
loan funding budgeted within the LTFP to
deliver significant inter-generational facilities
and improvements. The City also continues to
actively seek external grant funding for many
of its initiatives. Actions that require external

funding are noted as such in the LTFP.

While the LTFP guides the City’s investment
decisions and the CBP, careful budgeting each

financial year seeks to achieve returns that
are most advantageous to our ratepayers,

and can result in adjustments.
Workforce Plan

Our Workforce Plan assesses the resources
and skills needed to deliver on the services
and actions contained in the CBP and
includes strategies to ensure we attract and
retain the right people with the right skills at
the right time. The Workforce Plan currently
focuses on leadership, employee engagement,
and the efficient delivery of services to our

community.

11



Asset Management Plan

Asset management planning defines the levels
of resources needed to maintain, renew,
replace and manage new and existing assets
and infrastructure. Robust planning ensures
the financial resources required to maintain

our assets are available now and into the

Boat Ramps Construction
Bridges Construction
Buildings Works

Car Parking Construction
Coastal Protection VWorks
Footpaths and Cycleways
Parks and Gardens / Reserves

Roads & Streets Renewal

Supporting the Corporate Business Plan

future, with reserve funds specifically utilised

for this purpose.

In total just under $65 million will be directed
into the maintenance and renewal of assets
over the life of this plan. The following table
provides an overview of the approximate

spend on key asset classes:

Asset Class 4 year investment

$215,000

$1,000,000

$4,711,311

$712,403

$5,085,134

$5,509,248

$5,052,803

$ 20,972,221

Service Planning

The work plans of each service area inform
and drive the success of the CBP. Each year
teams review the inputs and outputs of
their service delivery, assess the outcomes
and produce a service delivery plan for
the ensuing years. Over the life of this plan
deeper analysis of service outcomes and the
identification of continuous improvement

opportunities will be a focus..
Issue or Area Specific Plans

These plans relate to particular projects
and serve to complement the broader
plans adopted by Council. They can cover
matters such as local area plans and issue
specific strategies and are often developed
with  considerable consultation with the

community.

12



Supporting the Corporate Business Plan

The City’s LTFP was endorsed by Council on 23 March 2022. The following rate setting statement represents the projected position for the

first four years of that plan.
City of Busselton Forecast Rate Setting Statement For Financial Years 2022 - 2026

2022/2023 2023/2024 2024/2025 2025/2026 2022 to 2026
Rates’ 57,741,324 60,668,525 63,730,370 66,772,570 24

Operating grants, subsidies and contributions 5,273,170 5,490,976 5,594,660 5,710,693 22,069,
Profit on asset disposals - - - -
Revenue
Fees and charges 19,910,828 21,547,274 23,190,359 24,232,023
Interest earnings 894,055 1,138,868 1,693,791 1,712,373 7
Other revenue 2,860,822 609,960 692,745 815,264 4,978,791
86,680,199 89,455,603 94,901,925 99,242,923 370,280,650
Employee costs' (35/490,141) (37,477,108) (38,594,201) (39,787,053) (151,348,503
Materials and contracts (19,047,838) (19,933,510) (20,604,094) (21,347,429) 32,87
Materials and contracts - Donated Assets (220,847) (451,410) (694,043) (948,526) 314,8
Utility charges (electricity, gas, water etc) (2,876,803) (3,122,700) (3,212,266) (3,312,175) 12,523,944
Depreciation on non-current assets (27,094,387) (28,673,135) (30,158,589) (31,880,107) (117,806,2
Expenses Interest expense (1,557,956) (1,535923) (1,535,985) (1,508,493) 6,138,35
Loss on asset disposal - - - -
Insurance expense (796,821) (874,790) (901,038) (923,073) 3,500,722)
Other expenditure (7,300,998) (6,516,552) (6,125,709) (5,306,445) (25,249,704)
Discretionary Operational Funding - Unallocated? (137.614) (144,662) (304,068) (318,719) 5,063
Allocations 2,244,295 2292415 2,348911 2,406,788
(92,279,110) (96,437,375) (99,781,082) (102,930,232)
Gross Funding from Operational Activities
Depreciation on Assets 27,094,387 28,673,135 30,158,589 31,880,107 7 3

Funding Position Adjustments
(Profit)/Loss on Sale of Assets - - _ _

Net Funding from Operational Activities 21,495,476 21,691,363 25,279,432 28,192,798 96,659,069

) Non-operating grants, subsidies and contributions 14,567,283 33526574 7,491,341 7,549,645 63,134,843
Non-Operating Grants

Developer Contributions 712,024 560,322 572929 945,466 2,790,741

Net Income Available for Capital 36,774,783 55,778,259 33,343,702 36,687,909 162,584,653

1. Refer to supporting schedule on page 16 of Long Term Financial Plan 2021-2031.
2. Discretionary Operational Funding is set at 0.25% of rates levied in Years 1 - 3, and 0.50% of rates levied in Year 4.

13



Supporting the Corporate Business Plan

City of Busselton Forecast Rate Setting Statement For Financial Years 2022 - 2026

2022/2023 2023/2024 2024/2025 2025/2026 2022 to 2026
Purchase - Land (612,577) (114,147) (4,615,585) (917,060)
Purchase - Buildings (26,306,707) (2,468,792) (6,791,704 (8,580,209)
Purchase - Plant & Equipment (2,933,530) (3,157,980) (3,230,560) (3,068,000)
Purchase - Furniture & Equipment (485,091) (495,729) (581,627) (592,488)
Purchase - Roads (6,765,582) (4,535,259) (5,535,662) (6,756,719)
Purchase - Bridges (250,000) (250,000) (250,000) (250,000)
Purchase - Car Parks (165,137) (176,594) (182,441) (191,231)
Purchase - Footpaths & Cycleways (1,173,526) (1,236,340) (1,302,369) (2,005,346)
Purchase - Parks, Gardens & Reserves (2,630,722) (2,603,825) (2151,011) (2,371,004)
Purchase - Drainage (704,948) (742,605) (781,828) (820,759)
Purchase - Regional Airport & Industrial Park Infrastructure (26,000,000)
Purchase - Other Infrastructure (6,872,018) (4,864,506) (4,499,809) (2954,106)
. . o Donated Assets - New Assets from Developers (5,740,001) (5,883,500) (6,015,878) (6,151,236)

Capltal and |I’1V€Stlﬂg Activities Proceeds From Sale of Assets 834016 923,182 855514 913,969
Principal Elements of Finance Lease Payments (250976) (114,650)
Repayment of Loan Principal - Council - Existing Loans (3,768,375) (3,827,638) (3,554,564) (4,311,934)
Repayment of Loan Principal - Council - New Loans (452,547) (619,907) (834,889) (1,137,166)
Repayment of Loan Principal - Self Supporting Loans - Existing (194,790) (198,488) (202,257) (202,682)
Repayment of Loan Principal - Self Supporting Loans - New (11,605) (34,805) (58,035) (81,647) 09
Proceeds from Borrowings 16,750,000 250,000 6,750,000 6,250,000 30,000,01
Advances to Community Groups (250,000) (250,000) (250,000) (250,000) (1,000,000
Self-Supporting Loan Principal Income 206,395 233293 260,292 284,329

Transfers to Restricted Assets - Contributions a - - R

Transfers from Restricted Assets = o - -

Transfers to Reserves (25,345,232) (22,857,740) (25,648434) (28,077,987) (100,929,393)
Transfers from Reserves 29,194,844 23,096,079 25,378,358 24,604,954 102,274,235
Total Capital Expenditure (36,927,139) (55,926,916) (33,242,489) (36,666,321) 62,762,865)
Surplus (Deficit) Prior to Adjustments (152,356) (148,657) 101,213 21,588 (178,212)

14



Four Year Priorities

Lower Vasse River
Restoration

Projected Capital Funding:

$2.37M

Implement actions to significantly
improve the health and amenity of the
Lower Vasse River.

Busselton
Performing Arts and
Convention Centre

Projected Capital Funding:

$44.55M

Construct a dedicated convention,
entertainment and performing arts
centre in the Busselton Cultural
Precinct.

Coastal
Management

Projected Capital Funding:

$5.08M

Supported by the Coastal Hazard
and Risk Adaptation Management
Strategy, undertake more detailed
investigations and implement coastal
infrastructure that protects the City
from sea level rise and flooding risks.

y

Local Planning
Scheme 22
Projected Funding:

OPERATIONAL

Progress development of a new
Local Planning Scheme

Sport and
Recreational
Facilities Strategy

Projected Capital Funding:

$12.46M

Guided by the Strategy, continue
to implement improved indoor
and outdoor community sport and

recreation facilities.

Airport
Projected Funding:

OPERATIONAL

Continue to progress airport
development opportunities, including
the seeking of funding for expansion

of the terminal.







Key Theme 1
Environment

David Binks

An environment that is valued,
conserved and able to be enjoyed by
current and future generations.

Council’s strategic priorities

11

1.2

13

1.4

1.5

1.6

Ensure protection and enhancement of environmental values is a
central consideration in land use planning.

Work with the community to manage and enhance natural areas
and reserves and their biodiversity.

Work with key partners to improve the health of the Vasse River
and other waterways in the Geographe catchment.

Respond to the impacts of climate change on the City’s coastlines
through informed long term planning and action.

Implement best practice waste management strategies with a
focus on waste avoidance, reduction, reuse and recycling.

Promote and facilitate environmentally responsible practices.

17



Key Theme 1 Environment

Coastal Construction and Meelup Regional Park

Maintenance , ,
Provide oversight and management of

Provide and upgrade coastal protection  Meelup Regional Park for conservation and

structures to defend the Busselton coastlines  anvironmental enhancement and recreational

Lo

4

¥

o
"‘F‘
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against flooding and erosion and protect usage.

>
A

infrastructure and property. Waste Management

Parks and Gardens

Use best practice principles to provide
(Environmental Services) P princip P

innovative, efficient and complete waste

Develop and implement plans, policies and . o
P P P P management services to the community in

strategies for managing natural areas and , ) ' .
g gng line with needs and expectations, and aligned

reserves, including Meelup Regional Park. o
to waste minimisation and resource recovery

Sustainability targets.

Develop,implement and manage sustainability
projects and programs including waterways

management.
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Key Theme 1 Environment

Corporate actions

Strategic , . . Delivery
) Priority Supporting Plans Action Action Type/
Action Link and Strategies Owners Budget 22-23 | 23-24 | 24-25 | 25-26
Western Ringtail Possum Habitat ﬂﬁ
Determine progression of Scheme Amendment no. 49 which : Development L
: 1.1 Local Planning Strategy : @
proposes a new special control area to protect and enhance Services PROGRAM
Western Ringtail Possum habitat. Operational
Meelup Regional Park Management Plan Meelup Regional Park Coastal Parks 'n'
Complete the review of the Meelup Regional Park 1.2 Nodes Management Plan, and @
M ; ] : ] ) & Gardens PROJECT
anagement Plan following consultation with the community. Park Trails Management Plan ,
Operational
Lower Vasse River g-m-
Continue to work with the Lower Vasse River Management Lower Vasse River Waterway o
Advisory Group to improve the health and amenity of the = Management Plan Sustainabilty PRO.GRAM ® ® ® ®
; Operational and
Lower Vasse River.
External Funds
Toby Inlet QQ
Continue to work with key stakeholders to implement 1.3 Toby Inlet Waterway Sustainabilit 1 ® ® ® ®
management strategies to improve the water quality and ’ Management Plan 4 PROGRAM
amenity of Toby Inlet. Operational
Coastal Management Coastal Hazard Encineering Works g-m-
Progressively implement coastal infrastructure that protects the 1.4 Risk Management and g g @ @ (O] @
- i . and Services PROGRAM
City's coastlines Adaptation Plan ,
Capital
Food Organics Garden Organics _m_
Explore the potential for establishing a Food Organics Garden 15 Waste Plan Waste ® ®
Organics (FOGO) service, which includes identifying a possible ’ Management PROJECT
site(s) suitable for processing the collected FOGO material. Operational
Vidler Road Cell 2 e T+
Construction of Landfill Cell 2 at Vidler Road Waste Facility to 1.5 Waste Plan @
. Management PROJECT
provide for the future management of waste. Capital

19



Key Theme 1 Environment

Strategic . . . De“very
) Priority Supporting Plans Action Action Type/
Action Link and Strategies Owners Budget 22-23 | 23-24 | 24-25 | 25-26
Regional Waste Management _n_
In conjunction with the South West Regional Waste Group 1.5 Waste Plan Waste ® ®
continue to investigate regional solutions for the sustainable ’ Management PROJECT
management of waste. Operational
LED Lighting Upgrades Facilities gﬁ
Progressively convert lighting to LED to improve the energy 1.6 Energy Strategy . @ @ @ @
- ) e aintenance PROGRAM
efficiency of City owned lighting infrastructure. Overat
perational
Energy Strategy
Progress implementation of the City's Energy Strategy including g-m-
shifting to green power, continued implementation of rooftop 1.6 Energy Strategy Sustainability SR @ @ @ @
solar and exploring the introduction of battery storage and ,
L Operational
electricity powered fleet.
o ) Strategic Action Action Type/
Retlrlng Action Priority Link Owners Budget Comment
Coastal Adaptation Strategy: Coastal Hazard Risk Management and Adaptation Plan (CHRMAP) Q
Undertake a period of public consultation on the draft Coastal Adaptation Strategy and review community 14 Strategic Completed
feedback prior to Council adoption of the draft strategy. Following consultation complete the coastal ’ Planning PROJECT P
adaptation strategy. Operationall
Solar Farm Construction Planning and ﬁ
Establish a solar farm at 131 (Lot 27) Rendezvous Road Vasse to improve the energy efficiency of City 1.6 Development PROJECT Deemed not viable at present
owned buildings. Services Capital and
External
Vasse River Enhancement — Bridge to Bridge Desi gﬁ-
. . . esign .
Progressively restore and enhance the environmental value of the Lower Vasse River foreshore reserve 1.2 Business as usual
and Survey PROGRAM
between Peel Terrace and Strelly Street. Capital
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A place that is relaxed, safe and friendly,
with services and facilities that support
healthy lifestyles and wellbeing.

Council’s strategic priorities

K e y Th eme 2 5 y 21 Recognise, respect and support community diversity and cultural

Lifestyle

heritage.

2.2 Work with key partners to facilitate a safe, healthy and capable
community.

23 Provide well planned sport and recreation facilities to support healthy
and active lifestyles.

2.4 Establish a performing arts facility for the District.
2.5 Facilitate events and cultural experiences that provide social connection.
2.6 Provide for youth development through activities, programs and events.

2.7 Advocate for specialist and mental health services within the District,
including substance support services.

2.8 Planfor and facilitate the development of neighbourhoods that are
functional, green, and provide for diverse and affordable housing choices.

29 Provide accessible and connective pathways and cycleways.

2.10 Providelocal road networks that allow for the safe movement of
people through the District.

211 Advocate for improved public transport services that allow for the
convenient movement of people to and from local destinations.

2.12 Provide well maintained community assets through robust asset
management practices.

21




Key Theme 2 Lifestyle

Primary supporting service areas

Asset Planning

Collect, maintain  and assimilate  asset
condition data to ensure an integrated

approach to managing City infrastructure.
Building Services

Ensure building proposals are compliant
with all regulations and are designed to an
acceptable standard under the authority of
the Building Act 2011.

Recreation and Community
Development

Support and assist the local community with
initiatives that promote and enhance access
to healthy, safe, enjoyable and accessible

community facilities, programs and events.
Cultural Services

Provide residents and visitors with the
opportunity to participate in and benefit
from art, culture and heritage experiences.
Includes the management of ArtGeo and the
Cultural Precinct, including planning for the

performing arts and convention centre.

Design and Survey

Plan and deliver survey and engineering
design services to support infrastructure

development.
Development Compliance

Uphold

conditions to ensure the effective regulation

compliance  with  development

of development.
Development Control

Oversee the engineering aspects of subdivisions

to ensure City requirements are met.
Environmental Health

Protect the health and wellbeing of the

community by  assessing,  correcting,
controlling and preventing where possible,
factors that have the potential to adversely

affect the community.
Facility Maintenance

Provide timely and efficient construction and
maintenance of all City facilities to deliver safe

and functional public infrastructure.

Landscape Architecture

Provide specialist design advice in relation to
landscape architecture associated with urban
enhancement projects and public open space

development.
Leisure Services

Provide safe and affordable fitness, sport,
recreation and leisure experiences where people

can meet, have fun, keep fit and learn new skills.
Library Services

Help to create a literate and informed
community by providing responsive and
inclusive library services to the community.
Maintenance and Construction
Construct and maintain civil infrastructure
and continually strive to achieve sustainable

and best practice management of all City

infrastructure assets.

Parks and Gardens

Maintain the City's parks and gardens
network, public open spaces and sporting
grounds ensuring optimum presentation and
public safety.

Ranger Services

Assist in the provision of a safe and secure
community through proactive surveillance,
law enforcement, and community education
Statutory Planning

Provide a regulatory service administering
the use of land, and the design of buildings
and building operation under the authority of

the Planning and Development Act 2005.
Youth Services

Coordinate and facilitate youth programs,
events and activities which support youth

development.
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Key Theme 2 Lifestyle

Corporate actions

Strategic . . . Delivery
. Priority Supporting Plans Action Action Type/
Action Link and Strategies Owners Budget 22-23 | 23-24 | 24-25 | 25-26
Local Planning Policy Review 1%
Progressively review the City’s Local Planning Policies Devel q i}a
to increase exemptions from the requirement for a 2.8 evelopment an @ @ @ @
. L Planning Services PROGRAM
development approval while maintaining adequate ,
Operational
development controls.
Lot 100 Sues Rd ) . Recreation and Qﬁ
N, Sporting and Recreation , el
Upon acquisition, develop a master plan for the use of Lot 2.3 e Community @ @
Facilities Strategy PROGRAM
100 Sues Road. Development ,
Operational
Reconciliation Action Plan (RAP) 1%
Implement the City's Reconciliation Action Plan by Reconciliation {I-Q'
strengthening relationships with the Aboriginal community, 21 ) Cultural Services @ @ @ @
. . - . Action Plan PROGRAM
celebrating and respecting Aboriginal culture and history and ,
; . Operational
collaborating on projects.
1%
Bushfire Risk Management Bushfire Risk Emercenc ﬁﬁ
Develop a four year plan to guide the implementation of 2.2 Management Plan Ser\;gicesy PROGRAM @ @
bushfire risk treatments for City owed land 3 Operational and
External Funds
Public Health Plan
Following consultation with stakeholders, prepare a public Ervi ﬁ
) ) nvironmental
health plan that meets the requirement of the Public Health 2.2 H @ @
. "y ' : ealth PROJECT
Act 2016 and guides the City’s overall planning for public o ,
. perational
health delivery.
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Key Theme 2 Lifestyle

Strategic . . . De“\/ery
) Priority Supporting Plans Action Action Type/
Action Link and Strategies Owners Budget 22-23 | 23-24 | 24-25 | 25-26
Churchill Park 2.12 Sport and Recreation Facilities ﬁ @®
Upgrade the oval at Churchill Park : Facilities Strategy Maintenance PROJECT
Capital
Fire and Community Facilities Building 'Q
Liaise with stallkeholld.ers to dletermme plans for a fire shed 22 Emergency 