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MINUTES

MINUTES OF AUDIT COMMITTEE HELD IN COMMITTEE ROOM, ADMINISTRATION BUILDING,
SOUTHERN DRIVE, BUSSELTON, ON 27 MAY 2020 AT 9.00.

1. DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS

The Presiding Member opened the meeting at 9.06am.

2. ATTENDANCE
Presiding Member: Members:
Cr Paul Carter Cr Grant Henley
Cr Phill Cronin
Cr Jo Barrett-Lennard (from 9.09am)
Officers:

Mr Tony Nottle, Director, Finance and Corporate Services
Ms Sarah Pierson, Manager, Governance and Corporate Services
Ms Melissa Egan, Governance Officer

Apologies:

Cr Jo Barrett-Lennard (9.06am-9.08am)

3. PUBLIC QUESTION TIME
Nil
4, DISCLOSURE OF INTERESTS
Nil
5. CONFIRMATION OF MINUTES
5.1 Minutes of the Audit Committee Meeting held 26 February 2020

COMMITTEE DECISION
AU2005/040 Moved Councillor G Henley, seconded Councillor P Cronin

That the Minutes of the Audit Committee Meeting held 26 February 2020 be confirmed
as a true and correct record.

CARRIED 3/0
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6. REPORTS
6.1 REGULATION 17 REVIEW
STRATEGIC GOAL 6. LEADERSHIP Visionary, collaborative, accountable

STRATEGIC OBJECTIVE 6.1 Governance systems, process and practices are responsible,
ethical and transparent.

SUBJECT INDEX Risk Management
BUSINESS UNIT Corporate Services
REPORTING OFFICER Manager Governance and Corporate Services - Sarah Pierson

AUTHORISING OFFICER Director Finance and Corporate Services - Tony Nottle

NATURE OF DECISION Noting: the item does not require a decision of Council and is simply
for information purposes and noting

VOTING REQUIREMENT  Simple Majority

ATTACHMENTS Attachment A Risk Management Frameworkg
Attachment B Internal Control Reviewg.
Attachment C Legislative Compliance LG Act Review§

9.09am: At this time, Cr Barrett-Lennard entered the meeting.

COMMITTEE RECOMMENDATION
AU2005/041 Moved Councillor G Henley, seconded Councillor P Cronin

That the Council note the contents of this report and endorse as required by Regulation 17 of
the Local Government (Audit) Regulations 1996 the appropriateness and effectiveness of the
City’s systems and procedures in relation to:

1. Risk Management
2. Internal Control
3. Legislative Compliance

CARRIED 4/0

EXECUTIVE SUMMARY

Regulation 17 of the Local Government (Audit) Regulations (the Audit Regulations) requires the Chief
Executive Officer to review the appropriateness and effectiveness of a local government’s systems
and procedures in relation to risk management, internal control and legislative compliance. The
results of the review are to be reported to the Audit Committee for review and deliberation, prior to
formal presentation to the Council.

BACKGROUND

In February 2013, several amendments to the Audit Regulations were made. At this time, a new
Regulation number 17 was effected, requiring the CEO to review the appropriateness and
effectiveness of a local government’s systems and procedures in relation to risk management,
internal control and legislative compliance; with the results of the review to be reported to the Audit
Committee.

In order to be compliant with the new review and reporting requirements, the initial review was
presented to the Audit Committee on 11 December 2014 and then to the Council on 28 January
2015; with each aspect the subject of a separate report. In accordance with Regulation 17
requirements (at the time) for systems to be reviewed at least once every two calendar years, a
second review was presented to the Audit Committee on 26 October 2016 and then to Council at its
ordinary meeting on 9 November 2016.


AU_27052020_MIN_887_AT_files/AU_27052020_MIN_887_AT_Attachment_5489_1.PDF
AU_27052020_MIN_887_AT_files/AU_27052020_MIN_887_AT_Attachment_5489_2.PDF
AU_27052020_MIN_887_AT_files/AU_27052020_MIN_887_AT_Attachment_5489_3.PDF
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In June 2018, Regulation 17 was amended with the period of review changed to be at least once
every 3 financial years. This report is provided in accordance with that amended requirement and
covers all aspects of the review (risk management, internal control and legislative compliance).

OFFICER COMMENT

As per the previous two reviews, this review has been undertaken internally by relevant areas; with
overall coordination and oversight by Governance. The Department of Local Government, Sport and
Cultural Industries (the DLGSC) Local Government Operational Guideline 9 - ‘Audit in Local
Government’ - has been used as a reference point, with other more specific tools relevant to each
aspect utilised for the assessment. The results of formal audits have also been considered, such as
the more recent Office of the Auditor General (OAG) focus audit on creditor master files.

Overall, the review concludes that we have appropriate and effective systems and procedures in
place to manage risk. This is achieved through our risk management framework and the embedding
of risk identification and assessment processes in our planning; through our internal control systems
where we have effective decision making processes, appropriate segregation of duties and systems
which provide necessary checks and balances; and through the employment of staff who are
qualified and skilled in the application of the various pieces of legislation we operate under.

As detailed in all of the guidelines referred to in conducting this review, a local government’s systems
and procedures will be implemented, monitored and reviewed. It is acknowledged that reviews vary
due to the size and nature of individual local governments.

A more detailed synopsis of the review and its findings in relation to each aspect, noting that there
can be overlap between all three, is provided under relevant sub-headings below.

Risk Management

The City’s formal risk management system is outlined in the City’s Risk Management Framework
(Attachment A). This framework contains the City’s risk reference tables, the City’s risk tolerance
levels, and the City’s risk management processes and procedures. The Risk Management Committee,
made up of officers representing each directorate, is responsible for overseeing the implementation
of the Risk Management Framework and for championing a risk management culture within the City
of Busselton.

Risks are most commonly identified formally at an operational level, either through annual business
planning processes or as they arise during the year. Risks may also be identified through
organisational processes such as safety inspections or investigations or in the process of planning for
significant projects.

All identified risks are assessed to determine a residual risk rating, that is the risk level taking into
account current controls); being either low, medium, high or extreme, dependant on the likelihood
of an event occurring resulting in a specific consequence. The consequence of the event is measured
in terms of one or more of the following consequence categories:

e Public Health

e Occupational Safety and Health
e Financial

e Operational

e Reputational

e Environmental
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Risks are formally ‘accepted’ by the relevant Manager / Director, as appropriate to the level of risk.
By ‘accepting’ a risk an officer is indicating that the risk is within acceptable tolerance levels once all
reasonable and practical treatment options are considered. Where a risk is not considered
acceptable a treatment plan is generally approved and adopted to reduce the risk rating to within
acceptable tolerance levels over a period of time. Acceptance of the risk will also be dependent on
the effectiveness of the controls in place.

A risk with a rating of medium which has adequate controls will usually be accepted, while a risk with
a rating of low will usually be accepted, irrespective of the effectiveness of the controls. High rated
risks may be accepted by a Director if it has adequate controls. Alternatively a treatment plan may
be put in place to reduce the level of risk, although it should be noted that given the City’s statutory
responsibilities in a number of areas, there is sometimes no choice but to ‘accept’ high risks and
manage them in the best and most practical and reasonable manner. Extreme rated risks could be
accepted by the Senior Management Group where they have adequate controls. The City currently
has no extreme risks.

As at 18 May 2020, the City has 95 risks formally captured within its risk management system.

City of Busselton
Risks
80 72
70 B Accepted
60
>0 Treatment
40 Approved
30
20 17 B To be
10 - 5 _ Evaluated
o 1 o - £ 0 0 0O 0 O

0 1 T _ T T 1

Low Medium High Extreme

Risk Rating

The majority of risks, as shown by the green bars, have been assessed, evaluated and accepted and
are now being monitored. Risks are reviewed at least three yearly (timing dependant on risk level),
the purpose of the review being to ensure that changing environmental factors have not impacted on
the level of risk and that any controls identified continue to be in place and effective.

Risks in the red bars are either previously accepted risks or risks with a treatment plan that are
overdue for a formal review; or risks that have been recently identified. The orange bar shows risks
with an active treatment plan. The City has currently identified two high level risks:

e Bushfire; and
e Aviation accident.

In addition, the City maintains and reports on a separate hazard profile through its Occupational
Safety and Health (OSH) Management System (which is effectively a risk mitigation system). The
City’s current hazard risk profile is shown below, with two hazards recorded as high level risks -
uneven ground and manual handling.
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City of Busselton
o Hazard Risk Profile
100 96 H Accepted
80
60 51 Treatment
Approved

40 op)
20 M To be

o 3 2 . 2 0 o Evaluated

0 T T T 1
Low Medium __ . High Extreme
Risk Rating

These hazards are rated as high risk as, due to the nature of the works being undertaken by
employees, they have a high likelihood of having what is a relatively minor level consequence.

Risk reports are provided to the Senior Management Group and Managers group regularly detailing
the City’s risk profile, the high level risks, and risks that are overdue for review or have treatment
plans in place. Included also are the following targets:

e All extreme and high risks are assessed within 14 days; and
e All medium and low risks are assessed within 30 days.

The targets, reported on by Business Unit, are generally met, noting that we have had instances of
medium and low risks not being assessed within 30 days. On these occasions, Managers and
Directors responsible for these areas are notified.

The effectiveness of the City’s Risk Management systems and processes was assessed using the
evaluation sheet attached. The systems and processes were assessed as effective overall, with all
system aspects either in place or partially embedded. Areas identified for ongoing focus were:

e Further embedding of formal risk identification and assessment into business processes;
e Increased monitoring of risk controls and escalation of control failures;

e Improved timeliness of risk reviews; and

e Ongoing communication and championing of the Risk Management Framework.

While we continue to encourage and embed use of the City’s formal risk management system and
framework it is acknowledged that City Officers also identify and treat risks using other, less
formalised processes. During business planning for instance, operational risks are identified that have
previously, through management practices, had controls put in place to mitigate them, and are
managed as core business. Not all of these risks are formally identified and assessed, and are
therefore not translated through to the formal risk register. For instance, risks associated with the
loss of key personnel and skills. Similarly, project risks are not always formally identified through
project planning processes; with this being an area identified for improvement.
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Summary

In summary, the City’s risk management processes are considered effective and appropriate, taking
into account the City’s size, complexity, and level of resources, both dedicated to risk management
and more generally. There remains scope for the City to further integrate and mature its risk
management system. With limited direct risk management resourcing, a growing community, and a
busy program in terms of projects and service delivery, it is considered important that actions aimed
at further enhancing the City’s risk management systems do not result in the system becoming overly
complicated or prescriptive.

Recommended improvement actions are as follows:

e Additional and more regular review of strategic risks through the Strategic Community Plan
review process;

e Review of the City’s risk management software system to determine whether there is a more
efficient and effective system;

e Provision of more regular refresher training for staff on the City’s risk management
framework; and

e Ongoing review of the City’s project planning processes with regards to risk management
(review of project management processes is currently in progress).

Internal Control

Review of the City’s systems and procedures in relation to internal control has been undertaken with
reference to the Department’s Operational Guideline — Audit in Local Government — and, in more
detail, the Local Government Accounting Manual (the Manual); also developed by the Department.

The Local Government Operational Guideline — ‘Audit in Local Government’ - suggests that aspects of
an effective internal control framework will ideally include the following:

e Delegation of authority;

e Documented policies and procedures;

e Trained and qualified employees;

e System controls;

e Effective policy and process review;

e Regular internal audits;

e Documentation of risk identification and assessment; and
e Regular liaison with auditor and legal advisors.

The guideline acknowledges that the extent to which internal controls are implemented, monitored
and reviewed will be impacted by, amongst others, the size and nature of individual local
governments.

The Local Government Accounting Manual further lists a range of key control and monitoring
activities which local governments should be reviewing on an ongoing basis. The Manual, like the
guideline, also infers that the achievement of regulatory compliance (further discussed under the
Legislative Compliance sub-heading) should be viewed as the fundamental goal of an effective
internal control system, with further enhancement being ongoing as part of an overall organisational
risk management process.

In the absence of any specific guideline as to how the review of internal control is to be undertaken,
a review of the City’s performance against each of the listed control and monitoring activities in the
Manual has been considered as a reasonable basis for carrying out this review. Attachment B to this
report lists each activity, provides a synopsis of the City’s current processes and procedures, and
highlights further actions required where identified.
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Moreover, as evidenced through the Regulation 17 review and this report, the City is able to
demonstrate effective systems in relation to all of the listed inclusions; specifically the City:

e has a delegations register, reviewed annually, that provides for a well-balanced and effective
approach to decision making;

e has well documented policies and procedures across most areas, and has an active program
of review to continually improve this;

e employs qualified and experienced staff and invests in training, with 1.5% of gross salaries
and wages allocated to a training and development pool;

e has robust systems and internal system controls;

e has an established risk management framework and processes, as outlined under the Risk
Management subheading

e undertakes regular auditing, with the majority of audits being conducted externally. The City
does not currently have internal auditing resources.

Areas identified for particular focus (as against the listed controls and monitoring activities in the
Manual) are those below.

3.(i) Rates/debtors officers are competent for their assigned tasks, adequately trained
and supervised.

Employees responsible for rates and / or sundry debtor activities are experienced and have generally
been in their roles for a number of years. In order to ensure appropriate succession planning is in
place, planning has commenced to ensure staff are more broadly trained in key rating / debtors
functions.

4.(vii) All receipts, cash and cheques, deposited on a regular and timely basis.

4. (viii) Reconciliation of daily deposit total to receivable posting and cash sales is prepared
and reviewed.

Front counter operations, and outstation banking, is completed and banked in a timely manner.
Deposits are reconciled, reviewed and signed off by supervisory staff, and banked on a daily basis.
Notwithstanding this, current processes and procedures documentation in relation to accounting
activities are not centrally held in some instances. It is recommended that all areas dealing with cash
and banking formally update associated accounting processes and procedures, and that these
documents be authorised by the respective Director, with a copy to be provided to the Finance
Department.

5.(i) Personnel responsible for the purchasing, shipping, receiving and payable functions
are competent, adequately trained and supervised.

Staff responsible for purchasing and accounts payable functions are fully competent, adequately
trained and are supervised as required. Separation of duties measures are implemented widely. A
new operational practice to identify/ enforce requirements associated with the addition of a new
creditor and amendments to an existing creditor is in the process of being finalised.

5. (iv) The purchasing policy clearly defines who can issue purchase requisitions/orders
and to what dollar limit.

5. (vi) Spending limits are set by budget or individual levels of authority. These limits are
monitored by the system or manually.
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The Council’s adopted Purchasing Policy details dollar thresholds for quotation requirements, but
does not define individual purchasing limits (as this is not the intent of the policy). Individual
purchasing limits are determined by business need, and are approved by each staff member’s
supervisor. Purchasing limits are only established/ updated in the corporate system upon receipt of a
valid authorisation request.

The ability to raise purchase requisitions in the system, and the associated value of the same, is
controlled by system parameters. Verification of this authority is undertaken by Finance staff (at
multiple levels) prior to the associated payment being processed.

While the current processes are working well, there is currently no overarching control
documentation detailing the required processes to be undertaken, including the purchasing
authorisation limit approval process. As part of this review, it has been identified that an OP should
be established for this purpose. Additionally, the ability to approve one’s own requisition in the
system requires further review.

5. (xxiii) | The accounting policy for when goods should be capitalised is documented and
clearly understood by accounting personnel.

Accounting personnel dealing with the capitalisation of assets are fully aware of the applicable
standards and associated thresholds (as per significant accounting policies). However, there is
currently no endorsed control documentation available for the wider organisation, other than that
issued as part of the draft budget compilation process. An Asset Capitalisation Operational Practice
and Procedure, which clearly sets out the City’s capitalisation thresholds and associated
requirements, is under development.

8. (i) Management regularly reviews all grant income and monitors compliance with both
the terms of grants and Council’s grants policy (including claiming funds on a timely
basis).

The expenditure of funding in line with associated grant conditions, and subsequent grant acquittal,
is administered by responsible Business Unit staff and management, with various roles providing a
degree of oversight (from a financial and a strategic projects focus). To assist in this oversight
functionality a centralised and detailed grants register is being developed.

Summary

In summary the internal control review has identified several instances whereby the formal
documentation/ development planning of associated processes and procedures needs to occur.
Outside of this finding however the review has verified that the City’s internal control systems and
processes are sound.

Legislative Compliance

As per previous years, when reviewing systems and processes around legislative compliance, officers
have considered the outcome of the Annual Statutory Compliance Audit Return, conducted in March
2020. This return was presented to Council at its ordinary meeting held on 11 March 2020 and
approved. The high level of statutory compliance noted in the Annual Statutory Compliance Audit
Return should give the Council confidence in the internal systems and procedures of the City which
are aimed to ensure legislative compliance.

In addition, officers have undertaken a broader longer term review of compliance with the Local
Government Act 1995 and associated regulations utilising the format of the older version of the
Statutory Compliance Audit Return, which used to include questions in relation to a much larger
number of provisions of the Local Government Act and regulations.
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The results are contained in Attachment C and demonstrate an overall high level of statutory
compliance, with only minor issues noted such as the review of two local laws being slightly behind
schedule, noting both are currently in the process of being reviewed.

While the City is formed as a statutory body under the Local Government Act 1995, there are a broad
range of other State and Federal laws that the City carries out statutory processes under or which
otherwise impact on the City’s operations.

A small snapshot of some of the other Acts that the City implements or adheres to is provided below:

e Bush Fires Act 1954

e Caravan Parks and Camping Grounds Act 1995
e (CatAct2011

o Cemeteries Act 1986

e DogAct 1976

e Emergency Management Act 2005

e Environmental Protection Act 1986

e Public Health Act 2016

e Land Administration Act 1997

e Liquor Control Act 1988

e Litter Act 1979

e Local Government (Miscellaneous Provisions) Act 1960
e Occupational Safety and Health Act 1984

e Planning and Development Act 2005

e Public Interest Disclosure Act 2003

e Rail Safety Act 2010

e State Records Act 2000

e Strata Titles Act 1985

There are a variety of processes and procedures that the City has in place in respect of these pieces
of legislation and a variety of ways in which the City ensures that it complies with them. For example,
many of the City’s development consent and scheme amendment processes are carried out in
accordance with the Planning and Development Act 2005 and the City of Busselton Local Planning
Scheme No. 21 which is delegated legislation made under that Act. Those statutory processes are
reflected in a number of the City’s business systems which are automated through the City’s
information technology systems, including document retention and retrieval process and online
applications. Similarly with respect to obligations and responsibilities under the Occupational Safety
and Health Act 1984, the City has an OSH management system consisting of many practices and
procedures outlining ways in which the City will comply with its obligations.

Further, the City relies on employing qualified staff who are trained in and are aware of these
statutory requirements and the requirement for this knowledge is reflected in the position
descriptions for those staff, as is their authority to act in accordance with these laws. A similar
approach is taken in respect of almost all pieces of legislation that the City has to comply with. For
instance the City employs qualified Environmental Health Officers to carry out processes under the
Public Health Act 2016 and an OSH and Risk Officer who must be qualified and have sufficient
knowledge in respect of the legislative requirements of the Occupational Safety and Health Act 1984.

These are examples of some of the ways in which the City ensures compliance with the requirements
and processes of the various other pieces of legislation which it is involved in the implementation of
or has to comply with.
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While not directly linked to legislative compliance, from a broader governance perspective it is worth
noting that the City has, since the last Regulation 17 review in 2016, been involved in two
independent reviews of its governance systems — one undertaken by Mr John Woodhouse (engaged
by the City) and one as part of an Australian Institute of Company Directors review of local
government governance. The City’s governance systems were considered as sound in both reviews;
and the City has, since 2017 been actively implementing recommendations aimed at further
improving our governance systems.

Summary

Ultimately, the City relies on a combination of properly structured and configured IT business
systems, documented processes and procedures and appropriately qualified, knowledgeable and
authorised staff (whose position descriptions reflect the necessary qualifications and skills for their
role) to ensure it complies with the many and varied laws impacting on its operations. While officers
are comfortable that legislative compliance is being achieved, this review has highlighted the benefits
that a central governance / compliance system could bring, enabling a central repository of
information and for governance to more easily track delegation usage, returns, policy expiries and
potentially even qualifications of key staff. This is something being explored as an improvement
initiative, although would require funding.

Statutory Environment

Regulation 17 of the Local Government (Audit) Regulations states:

“17. CEO to review certain systems and procedures
(1) The CEO is to review the appropriateness and effectiveness of a local
government’s systems and procedures in relation to —
(a) risk management; and
(b) internal control; and
(c) legislative compliance.
(2) The review may relate to any or all of the matters referred to in
subregulation (1)(a), (b) and (c), but each of those matters is to be the
subject of a review not less than once in every 3 financial years.

(3) The CEO is to report to the audit committee the results of that review.”

Relevant Plans and Policies

The City of Busselton Risk Management Policy was adopted by Council on 10 May 2006. It was
subsequently reviewed and the updates endorsed by Council on 27 July 2011, the 12 August 2015,
the 12 October 2016 and the 12 December 2018.

To provide guidance to local governments in the completion of the review requirements, in
September 2013, the Department of Local Government and Communities (the Department) released
an updated version of Local Government Operational Guideline 9 — ‘Audit in Local Government’. This
guideline includes a section specifically relating to the review, and exemplifies the types of activities
that could potentially be undertaken as part of the review process.

Financial Implications

There are no financial implications associated with the officer recommendation.

Stakeholder Consultation

No external stakeholder consultation was required or undertaken in relation to this matter.
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Risk Assessment

An assessment of the potential implications of implementing the officer recommendation has been
undertaken using the City’s risk management framework, with risks assessed taking into account any
controls already in place. This review of the City’s systems and procedures in relation to risk
management, internal control and legislative compliance found no material risks of a medium or
greater level.

Options

As an alternative to the proposed recommendation the Council could:

1. request that the CEO provide additional information to demonstrate the appropriateness
and effectiveness of the City’s systems in relation to one or more of risk management,
internal control or legislative compliance;

2. request the CEO to undertake specific actions in relation to risk management, internal
control or legislative compliance.

CONCLUSION

Overall, the review undertaken and documented in this report concludes that we have appropriate
and effective systems and procedures in place to manage and mitigate risk; through our risk
management framework, through our internal control systems, and through the employment of
qualified staff and the implementation of robust internal management systems. While we can
continue to enhance our systems and processes, the review has not identified any issues of
significance, with recommended improvements instead part of ongoing development and
maturation of the City’s systems and processes.

TIMELINE FOR IMPLEMENTATION OF OFFICER RECOMMENDATION

Systems and processes in relation to all aspects of risk management — risk, internal control and
legislative compliance will be monitored on an ongoing basis and improved as part of general
business planning and operations.
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6.1 Attachment A Risk Management Framework

E—

City of Busselton

Geographe Bay

RISK MANAGEMENT FRAMEWORK

December 2017
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1. Introduction

The management of risk is an integral part of good management practice. The
Organisation Wide Risk Management Policy was introduced in May 2006 with
amendments endorsed by Council Resolution C1107/229 on 27 July 2011. A
requirement of this policy is the establishment of the City’s Risk Management
Framework.

The Risk Management Framework incorporates all aspects of risk management and
sets out the broad approach for the ongoing management of risks. The Framework
consists of four (4) major components, with various lower level components within
each. The four major components are:

s Risk Management Committee

® Risk Reference Tables

e Risk Management Operational Practice and Procedure

s Risk Register

The Risk Management Committee will ensure an effective and efficient risk
management system. They will achieve this through raising awareness about
managing risks and coordinating relevant training.

Use of Risk Reference Tables is critical to provide a uniform measuring standard for
risk and the means to aggregate and prioritise risks across the City. They also
provide guidance on risk acceptance.

The Risk Management Operational Practice and Procedure does not encourage
managers to be risk averse. In fact, it is designed to provide managers with a degree
of confidence to be able to manage risk to an acceptable level. It defines the steps
to be followed to measure the risk rating and determine if the risk should be
accepted or treated.

The Risk Register is simply a tool to record all of the City's risks so that they may be

managed more effectively. It is used to capture and report on the risk information
captured through the process.

Risk Management Framework Dec’ 2017 Page 2 of 11
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The high level view of the Risk Management Framework is as follows:

Risk Management Policy

Risk Operational

Management REEEnce Practice & Risk Register
2 Tables
Committee Procedure
Terms of Establish
Reference Conzequeice Context
Likelihood Identify Risks
Effectiveness of i
Conktis . Analyse Risks
Risk Rating Evaluate Risks
Risk Tolerance | Treat Risks
Monitor
and
Review

2. Definitions

Risk is the effect of uncertainty on objectives ... expressed in terms of a combination
of the consequences of an event and the associated likelihood (AS/NZS 1SO 31000:
2009).
Alternatively:
e The chance of something happening that will have an impact on the
objectives
e The risk of loss resulting from inadequate or failed internal processes, people
and systems or from external event. (Basel 2)

Risk Management Framework Dec’ 2017 Page 3 of 11
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Risk Management is the coordinated activities to direct and control an organisation
with regard to risk (AS/NZS ISO 31000:2009).

The risk management process is the systematic application of management policies,
procedures and practices to the activities of communicating, consulting, establishing
the context, and identifying, analysing, evaluating, treating, monitoring and
reviewing risk (AS/NZS 1SO 31000:2009).

Strategic risks are risks identified, assessed and managed in association with the
achievement of the Council’s strategic vision or Objectives.

3. Risk Policy

The Risk Management Policy has been endorsed by Council confirming the City’s
commitment to manage risks in accordance with AS/NZS ISO 31000:2009.

4. Risk Management Committee

The Risk Management Committee was established, by the endorsement of the
Organisation Wide Risk Management policy, to be the driving force of implementing
a risk management culture within the City of Busselton. The Risk Management
Committee Terms of Reference details the responsibility of the Committee and its
relationships with other committees and groups.

5. Risk Reference Tables

The Risk Reference tables have been established for the purpose of providing
guidance as to how risks are to be evaluated, assessed and accepted.

5.1. Consequence
A risk that eventuates may impact the City across a number of different categories.
When analysing the consequence of a risk event, the risk owner needs to consider
the level of impact in relation to one or more of these consequence categories
defined in the consequence table below.

Risk Management Framework Dec’ 2017 Page 4 of 11
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service delivery W ) . achievement of of key objectives
R 3 major
timeframe dd.ays to major deliverables
deliverables
Minor adverse local .M'"“ media P"'bL"c High news Widespread
. with embar national news
Reputational community low news moderate news profile, third party profile, formal
comment or N . action, Local !
. profile, e.g. local | profile (including . government
complaint Member inquiry .
paper inquiry
Brief pollution but Minor/ transient Slgr}iﬁcant | Significant long Catastrophic, long
Environmental no envi h . | environmental term term
harm with mid i tal i |
harm harm
term recovery harm harm

5.2. Likelihood
The likelihood rating describes how likely it is that a risk will eventuate with the
defined consequences. Likelihood can be defined in terms of probability or
frequency, depending on the risk being considered.

May occur but only in exceptional 1in 10,000 - 100,000
Rare . .
circumstances Less than once in fifteen years
. . 1in 1,000 to 10,000
Unlikely Could occur at some time At least once in filteen years
Possible Should occur at some time in the future 1in100-1, .
At least once in five years
Likely Will probably occur in most circumstances 1in10-100
At least once a year
Almost Certain Is expected to occur in most circumstances >1in10
More than once a year

Risk Management Framework
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5.3. Effectiveness of Controls

Controls are the measures that are currently in place that reduce the likelihood

and/or the consequence of the risk. The effectiveness of the controls is an
assessment of their adequacy.

Rating Description
Doing what is reasonable under the circumstances, i.e. what other
Adequate L .. .
similar organisations are doing.
Weak Not doing some or all of the things that would be reasonable under
the circumstances.

5.4. Risk Rating

The level of risk or the risk rating is determined by the consequence and likelihood.
That is the risk rating is a function of consequence and likelihood.

Consequence
Insignificant Minor Moderate Catastrophic
- Almost Certain M11 H16
S Likely M7 M12
= Possible L4 M8
< Unlikely L2 L5 M9 H14 H19
= Rare 11 L3 M6 M10 H15
Where:

L = Low Risk

M = Medium Risk

H = High Risk

E = Extreme Risk

5.5. Risk Tolerance

Once the Risk Rating has been determined, the risk needs to be evaluated using the
organisation’s agreed risk tolerance.

Responsibility for Acceptance with Specific Controls
Residual Risk Rating
Weak Adequate

Low Responsible Officer Responsible Officer
Medium Director Responsible Officer

High Senior Management Group Director
Extreme Unacceptable Senior Management Group

Risk Management Framework Dec’ 2017
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6. Risk Management Operational Practice and Procedure

6.1. Three Lines of Defence Model
The City of Busselton has implemented a Three Lines of Defence Model for risk
management:

e Level 1: Business Units and Activity Teams have responsibility for managing
the risks for their area and any wider ranging risks that are allocated to them.

e Level 2: The Risk Team and the Risk Management Committee assist Business
Units and Activity Teams in assessing risks and providing education support
which aids in development of a risk management culture. They may also
monitor risks to ensure consistency of assessments throughout the City and
to ensure controls are effective. The Risk Team may also challenge risk
assessments for escalation.

e Level 3: As required by Local Government (Audit) Regulation Clause 17, the
Audit Committee will receive reports from the CEO on the appropriateness
and effectiveness of this risk management framework. This level audits levels
one and two.

/ Level 3 A :

Audit
Committee

Level 2

Risk Team & Risk Committee |

Level 1

Business Units & Activity Teams

All three levels of the Three Lines of Defence Model need to work to have effective
Risk Management.

6.2. Introduction
A simple risk management process has been established to encourage staff to make
use of risk management as a tool to improve their work performance. Each risk will
be allocated a Responsible Officer to ensure it is managed, including implementing
mitigating treatment. This is usually the person who is directly responsible for the
strategy, activity or function that relates to the risk. The Risk & OSH Officer is
available to assist risk owners, wherever possible, in the management of their risks
by assisting them in the risk assessment process.

Risk Management Framework Dec’ 2017 Page 7 of 11
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The City of Busselton will adopt the following risk management process, which was
developed using the AS/NZS I1SO 31000:2009.

v
-+ »  Establish the context = »
A
Risk assessrneng
5 - » Risk identification -« »
3 4 =
@ 2
(=3 >
3 v (=
2 . , %
=t »> Risk analysis « » )
s £
3 & 2
2 c
3
£ v =
g
O « > Risk evaluation < >
A
v
4 »> Risk treatment - >
i

Risk Management Process (From AS/NZS ISO 31000:2009)

6.3. Establish the Context
Establish the strategic, organisational and risk management context in which the rest
of the process will take place. Criteria against which risks will be evaluated are
established and the structure of the analysis identified. Examples of contexts
include, a business unit or specific project.

6.4. Identify the Risk
The purpose of risk identification is to identify what situations, events or
circumstances might affect the achievement of the objectives of the City of
Busselton.

Risks can be identified through various processes, with no single process being
preferred for all contexts. Therefore an identification process will be selected
depending on the situation. Some of the processes to be used include:
s Development or reviewing of strategic and operational business plans
& Project team risk brainstorming workshops and completion of project
planning
s  SWOT analysis at business unit meetings

Risk Management Framework Dec’ 2017 Page 8 of 11
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e Safety inspections and incident investigations

Any staff member may identify and initiate the registration of a risk. To assign a
Responsible Officer for each risk the following process will be used.

~»{  Finish

Responsible
Officer

e " Accept >~
- ~Rgsponsibilﬂy?"‘

Risk Committee

Responsible Officer Allocation Process
Any Staff Risk & OSH
Member Officer

[ stant
L 4
Raise at
Identifies Risk Committee
Meeting
A
h 4 —
Conduct Initial
Risk Assessment
Recommend
Responsible
Officer
e
Yes Yes
h 4 4
o . Allocate
»<_ New Risk? > Manage Risk [« Responsible
"'-\_\_ ~ Officer
No
v
Advise Initiator
v
-
Receive Feedback - \

Management for a risk will be assigned to the staff member who is impacted by the
risk or who has the greatest impact on the risk. The following will be used as a guide:

Risk Type

Minimum level of Responsibility

Strategic

Director

Risk Management Framework
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Risk Type Minimum level of Responsibility
Operational Manager
Project Project/Contract Manager

6.5. Analyse the Risk
Risk analysis involves developing an understanding of the risk to provide an input to
risk evaluation. Determine the existing controls and analyse risks in terms of
consequence and likelihood in the context of those controls. The analysis should
consider the range of potential consequences and how likely those consequences
are to occur. Consequences and likelihood are combined to establish a risk rating.
The risk rating may be determined under various situations, including:
® |nitial/Inherent risk — the risk rating before controls are established or should
all controls fail
® Revised/Residual/Current risk — the risk rating with all of the existing controls
effective
® Future/Predicted risk — the risk rating once all future controls are
implemented

6.6. Evaluate the Risk
Compare the risk rating against the risk acceptance criteria. This enables risk to be
ranked so as to identify management priorities. If the risk rating is low, then the risk
may fall into an acceptable category and treatment may not be required.

6.7. Treat the Risk
Accept and monitor low priority risks. All risks will be reviewed, however, usually
only extreme or high risks will be treated. The treatment process involves identifying
treatment options, evaluating options, selecting an option and implementing it. A
treatment implementation date is determined to identify when the risk will be
reviewed again. If a treatment cannot be implemented within the next six months
the risk must be accepted with a notation that it is only being accepted in the short
term. Once a treatment option is fully implemented it becomes a control and the
risk should be able to be accepted.

When a treatment implementation date is reached a review of the risk assessment is
required to determine if the risk is now acceptable. If the risk is still not acceptable
the responsibility for the risk is to be escalated to the previous risk manager’s
supervisor.

6.8. Monitor and Review
Monitor and review the performance of the risk and the management of it.
Monitoring a risk is an informal ongoing process used to immediately identify any
changes. Areview is a point in time, formal process that is recommended to be
conducted annually. Risks with a high risk rating may be reviewed more frequently
and risks with a low risk rating may be reviewed less frequently. The standard
review frequencies are:

Risk Management Framework Dec’ 2017 Page 10 of 11
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Risk Rating Frequency
Extreme Annual
High Annual
Medium 2 Yearly
Low 3 Yearly

The Risk Team will also monitor risk assessments and controls to ensure risks are
consistently assessed and controls are effective. They may also challenge the
assessment of a risk, raising their concerns with the risk’s owner. Where an
agreement cannot be achieved the risk will be considered at a Risk Management
Committee meeting to finalise the assessment.

6.9. Communicate and Consult
Communicating and consulting are to occur at each step of the risk management
process to ensure all the participants understand, are involved in and contribute to
the process. Consultation gives stakeholders the opportunity to influence decisions
and ensures that all relevant viewpoints are taken into account in identifying and
evaluating risks.

7. Risk Register

All significant risks are required to be registered in the City of Busselton risk register.
e Risks to achievement of an activity team’s objectives and priorities that can
be adequately managed by the team are not required to be added to the
City’s risk register.
s Risks inherent in the delivery of services and priorities should be registered.
s Risks to the organisation must be registered

Risks may be registered either individually or a single risk may be recorded for a
group of like risks. Each risk owner is responsible for ensuring their significant risks
are recorded in the risk register. The Integrated Risk Manager (IRM) system will be
used for the City’s risk register.

Further information on IRM is available in the online help screen or by contacting the
Risk & OSH Officer.
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Risk Area

24

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

Comments

City of

Further Controls Identified

egrache -Buy

1. Financial Report i. Employees responsible for financial report | Employees with responsibility for financial | Nil
Preparation preparation are competent and adequately | report preparation are competent and have
trained. extensive experience.

ii. All journal entries require supporting | Processed journal entries are printed and filed, | Nil.
documentation. Any non-routine entries | along  with copies of  supporting
require documented approval prior to | documentation. No staff member may post
being posted. journals they have created (system generated

journals may be posted by staff member
running the process). End of month report
prepared. Processing of Journals OP in place.

iii. Accounting  software used contains | Whilst no accounting software is full-proof, | Nil.
application controls that prevent or detect | the City’s finance system includes a range of
an error from occurring. in-built checks and balances to ensure

‘balancing’ errors are readily identified. Any
postings that contain errors are redirected to
suspense accounts for investigation and
further action. Any receipts without an
associated charge will automatically be
redirected to prepayment accounts for further
action. In addition all internal processes are
developed to prevent fraud by segregating
duties and enforcing processes as much as
proficiently possible.

2. Payroll i. Payroll staff are competent for their | Employees working with Payroll are hired | Nil.
assigned tasks, adequately trained and | based on their skills and knowledge. Extensive
supervised. on the job training is also provided. Refresher

training is provided on a regular basis to
ensure officers are updated on legislation and
compliance matters.

ii. Persons processing payroll are | Team of 3 payroll officers take on differing | Nil.

independent of other payroll functions,

roles when processing fortnightly pays. Payroll
processing is separate to other HR functions

27 May 2020
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Attachment B

Risk Area

25

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

such as hiring/firing of staff, timekeeping
and EFT payment.

Comments

such as hiring and firing and position
management. EFT payments are approved by
employees other than Payroll officers.
Timekeeping is up to each employee to
complete own timesheets with Coordinators/
Managers signing off timesheets.

C ity&f' &n}ﬁhon

Further Controls Identified

Approval in writing is obtained before
adding new employees to payroll.

Employee Appointment Form is completed for
all new appointments with sign off required by
all levels within the hierarchy, including final
CEO approval.

Nil.

Signed and dated approval of each
employee's pay rate is documented on
employee file.

Employee Appointment Forms are used to
provide approval for pay rates and other
appointment terms and conditions.
Employment Details Amendment Forms are
used to approve and action any changes to
employee pay rates. Step increases via
performance reviews are approved and
actioned by a payroll authorisation form
attached to performance review paperwork.
These are all saved on an employee’s file
electronically. No changes to pay rates are
undertaken without forms or relevant
paperwork in place.

Nil.

Timesheets and totals of hours worked
are approved before being processed for
payment.

All timesheets are checked and signed by
authorising supervisor to ensure accuracy and
completeness.

Nil.

Vi.

Procedures exist to ensure terminated
employees are immediately removed
from payroll.

Procedures are in place and regularly
reviewed.

Nil.

vii.

Payroll register is reconciled to the
general ledger and reviewed by a senior
officer independent of payroll.

Payroll register is reconciled to the General
Ledger by Payroll staff; however the Finance

Coordinator balances the payroll suspense

Nil.
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Attachment B

Risk Area

26

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

Comments

account. Although this is not a full
reconciliation between the payroll and the
ledgers, it is nonetheless an additional process
that does identify “internal”  payroll
misallocations that need to be corrected
within the financial ledgers.

At end of year an assessment is made
comparing the payroll system (component)
reports to the financial ledgers to confirm
(within reason) that no major discrepancies
are identified. This final reconciliation is then
on-forwarded to the City’s auditors for
verification as part of the final end of year
audit.

C ity&f' &n}ﬁhon

Further Controls Identified

viii. Costs by sub program, are compared to
budget.

Managers and Directors receive monthly
employee cost reports, overall financial
performance reports, and any other reports as
requested. They are then responsible for
noting and managing any variances.

All employees have access to data within the
TechOne system for which they are
responsible, hence up to date information can
be perused at any time.

Financial training programs can also be
accessed by employees via IT to ensure any
training needs are addressed.

Nil.

3. Revenue

i. Rates/debtors officers are competent for
their assigned tasks, adequately trained
and supervised.

Employees responsible for rates and/or sundry
debtor activities are experienced and fully

competent, and have generally been

Development planning commenced to train
staff in key rating/ debtors functions and
encourage/ promote information sharing to

27 May 2020



Audit Committee
6.1

Attachment B

Risk Area

27

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

Comments

employed in their current roles for a number

C ity&f' &n}ﬁhon

Further Controls Identified

ensure continuation of services and succession

of years. planning.

ii. Monthly statements are issued to trade | In terms of debtor procedures, statements are | Nil.
debtors. issued for invoices outstanding more than 30

days.

iii. Rates are raised in line with the approved | The Council’s adopted rates in the dollar are | Nil.
budgeted rate in the dollar. validated prior to billing and posting of the

associated rates billing journal.

iv. The rate record is updated and reconciled | Valuation reports are reconciled and balanced | Nil.
monthly to the Valuer Generals Office | as and when received from Landgate.

(VGO) records.

v. Documented procedures are in place to | Building applications received by Rates are | Nil.
ensure the VGO is informed of any | forwarded to Landgate for valuation purposes.
building works approved. Applications are held in rates until such time as

revised valuations are provided by Landgate.

vi. The rates ledger is reconciled to the | This task is undertaken on a daily basis, with | Nil.
General Ledger. any discrepancies investigated and rectified.

The Financial Reconciliations OP has been
adopted.

vii. The approved schedule of Fees and | Invoices are prepared by respective Business | Nil.
Charges is used for invoice preparation. | Units; cognisant of the Council’s currently
Exceptions require documentation and | adopted Schedule of Fees & Charges. The
approval. corporate software system is also updated

annually to reflect current fees and charges
(where system generated).

viii. Automatic or manual checks are | The corporate software system automatically | Nil.
performed on serial continuity of invoice | assigns invoice numbers, in a sequential order.
documents.

ix. Credit note approvals are independent of | Any reduction to an original invoice amount (in | Nil.

accounts receivable.

part or all) must be instigated and approved by
the applicable Business Unit. Written
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Attachment B

Risk Area

28

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

City of

egrache -Buy

4. Receivables/ Receipting

Key Control Activities Comments Further Controls Identified
confirmation is also required for audit
purposes.

i.  Staff handling cash receipts and managing | Employees responsible for cash receipts and | Nil.
receivables are competent for their | managing receivables are fully competent,
assigned tasks, adequately trained and | receive adequate training where required and
supervised. are supervised based on their knowledge and

experience.

ii. Bank reconciliation is prepared monthly | All bank reconciliations (including | Nil.
(with statements from bank) and | investments) are reviewed and signed off by
management approval documented. management on a monthly basis. The Financial

Reconciliations OP has been adopted.

iii. Customers are informed (signs, etc.) that | Receipts are issued as standard practice andas | Nil.
they should obtain receipts. such, there is no requirement to install signage

to this effect.

iv. Pre-numbered cash receipts are issued for | Receipts produced in the corporate software | Nil.
every cash sale. Serial continuity is | systems are sequential in number. Where
reviewed periodically and checked against | manual receipts are produced, these are
cash deposits data. issued from pre-numbered receipt books.

v. Staff are required to take their leave | Whilst staff are encouraged to take leave | Nil.
entitlements annually. entitlements annually, this is occasionally

impacted by business continuity
requirements. However, periodic ‘outstanding
leave’ reports are distributed to management
to enable the monitoring of staff leave
accruals. As required, staff can be directed to
take annual leave where accruals become
excessive. Having said that however a program
has been put in place to reduce staff with
excessive leave.

vi. When opening mail, cheques are stamped | Cheques received by records are date stamped | Nil.

“for deposit only” with the local

and placed in a plastic container with other
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Attachment B

Risk Area

29

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

government bank account number.
Cheques received are listed, totalled and
reviewed before deposit.

Comments

remittances and any supporting
documentation. A Records Officer delivers the
container to a Customer Information Officer
for their processing.

The Customer Information Officer stamps all
cheques ‘Not Negotiable — Payee City of
Busselton’ and then receipts into corporate
software in a timely manner.

City of

egrache -Buy

Further Controls Identified

vii. All receipts, cash/cheques, are deposited
on a regular and timely basis.

Front counter operations, and outstation
banking, is completed and banked in a timely
manner. The only instance where front
counter retains revenue beyond date of
receipt is when additional information is
required in order to proceed. All held funds are
a) entered into the payment referral register
held in ECM, b) scanned to responsible officer
outside of the team and c) receipted as soon
as practicable following advice.

The register is reviewed daily and updated as
soon as advice is received. The register
includes dates, completion times, advice
received, responsible officer and any other
relevant details.

Situations where funds (cash/ cheques) are
being held, or only banked periodically, should
be included in an accounting procedures
manual for the relevant site.

Please refer to following item.

viii. Reconciliation of daily deposit total to
receivable posting and cash sales is
prepared and reviewed.

Front counter deposits are reconciled,
reviewed and signed off by supervisory staff,
and banked on a daily basis. Similar processes
also occur in relation to outstation deposits,
where applicable. In addition, the Customer
Service team maintains a variety of procedural
documents directing Customer Information
Officers in the handling of revenue.

It is recommended that all areas dealing with
cash and banking formally update associated
accounting processes and procedures, and
that these documents be authorised by the
respective Director, with a copy to be provided
to the Finance Department.
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Risk Area

30

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

Comments

Notwithstanding this, current processes and
procedures documentation in relation to
accounting activities are not centrally held in
some instances. It is believed that updated
accounting procedures manuals be prepared
by each applicable area (as required), and be
authorised by the respective Director,

City of

Further Controls Identified

egrache -Buy

ix. A reconciliation of aged receivables to
control accounts is prepared monthly and
management approval documented.

An Aged Trail Balance for sundry debtors is
produced and reconciled to the General
Ledger monthly. The reconciliation is reviewed
and signed off by management. The Financial
Reconciliations OP has been adopted.

Nil.

X. Procedures exist to ensure receipts are
recorded in the correct period.

Receipts are date based in the corporate
software system, and as such, are
automatically posted in the correct period. In
respect of outstations, direct deposits are also
journalled in the correct period where
practical.

Finance staff as part of the end of month
process will ensure where practical that all
receipts applicable to a particular period (via
the property system) are posted to that period
plus accordingly any accruals as deemed
appropriate.

Nil.

xi. Significant overdue customer accounts
are investigated by management and
actions taken documented.

The ‘sundry debtors’ and rates Aged Trial
Balances are reviewed regularly. Action is
taken for the follow-up and collection of
outstanding debts in terms of the respective
collection timelines. Comprehensive
documentation is maintained in relation to

actions taken for individual overdue debt

Nil.
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Risk Area

31

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

Comments

collections. The Sundry Debtors OP has been
updated and readopted in 2019.

City of

egrache -Buy

Further Controls Identified

5.

Purchases, Payables,
Payments

Personnel responsible for the purchasing,
shipping, receiving and payable functions
are competent, adequately trained and
supervised.

Staff responsible for purchasing and accounts
payable functions are fully competent,
adequately trained and are supervised as
required. Separation of duties measures are
implemented widely.

An OP on the setup and alteration of the
Creditors Master File is to be finalised and
adopted.

ii. Management reviews outstanding | This process is undertaken on a regular basis. | Nil.
cheques on period-end bank | Outstanding  cheques are identified,
reconciliation. customers contacted and the appropriate

action is taken to finalise the transaction.

iii. Pre-numbered cheques are used. EFT’s | The corporate software system automatically | Nil.

are allocated a sequential number for
each creditor payment and details for
every number is documented. Spoiled
cheques are clearly marked "VOID" and
cancelled.

allocates EFT numbers (sequentially). Pre-
encoded cheques are also utilised, with
cancelled cheques clearly marked as such.

payable, and inventory records is
restricted to authorised personnel.

parameters (authorisation levels) which
restrict the ability of staff to view specific data
or undertake certain functions. However it is
not considered that general purchasing and
accounts payable records (at transaction level)
should be specifically restricted. Separation
of duties measures are implemented widely.

iv. The purchasing policy clearly defines who | The Council’s adopted Purchasing Policy | The ability to approve one’s own requisition in
can issue purchase requisitions/orders | details dollar thresholds for quotation | the system is to be reviewed and likely
and to what dollar limit. requirements, but does not define individual | removed.

purchasing limits (as this is not the intent of
the policy). Please refer activity 5 vi. for further
comment.

v. Access to purchasing, receiving, accounts | The corporate software system has inbuilt | Nil.
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Risk Area

32

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

vi. Spending limits are set by budget or
individual levels of authority. These limits
are monitored by the system or manually.

Comments

Individual purchasing limits are determined by
business need, and are approved by each staff
member’s supervisor. Purchasing limits are
only established/ updated in the corporate
system upon receipt of a valid authorisation
request.

Nil.

C ity&f' &n}ﬁhon

Further Controls Identified

vii. A list of preferred suppliers is maintained
and used where possible.

The City’s Purchasing Policy ensures
compliance with relevant legislation and
assists with ensuring due diligence and value
for money in procurement.

Part 9 of the Purchasing Policy provides the
framework for the establishment and
operation of a Panel of Pre-qualified Suppliers
(Panel) in accordance with amendments to the
of the Local Government (Functions and
General) Regulations 1996 in 2015. A Panel
mirrors a ‘Preferred Supplier’ listing, the
purpose being to simplify the process for
requests for quotations (for goods and
services purchased on an ongoing basis) while
maintaining due diligence and value for
money.

A panel created under previous regulations
may continue to operate until they expire.

The City’s Contract Register is utilised to create
and maintain a centralised list of established
Panels and individually contracted suppliers.

Nil.

viii. Controls exist to ensure corporate buying
cards/credit cards are only issued to

The City’s Operational Practice & Procedure
(OPP) (updated 2019) relating to corporate

credit cards details the card authorisation

Nil.
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33

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

authorised staff and personal purchases
are not allowed.

Comments

process, whilst also stipulating that personal
purchases are prohibited. Credit card
transactions are validated against the monthly
statement, with all transactions also reported
to the Council (for information). The City also
utilises several ‘store’ cards (e.g. Coles store
card). FIM105 Operation of Business Customer
Account (Store) Cards is in place.

City of

Further Controls Identified

egrache -Buy

Pre-numbered purchase orders and
receiving reports are used and exceptions
are approved and documented.

The corporate software system automatically
allocates purchase order numbers on a
sequential basis. There is no capacity for staff
to manually allocate purchase order numbers.

Nil.

Period-end procedures exist to detect and
account for unprocessed goods/service
receipts.

Prior to the end of each financial year, staff are
regularly requested to review and finalise
outstanding purchase orders. A final list of
purchase orders to be carried over to the
following financial year is reconciled and
validated, with associated expenses accrued
where required.

Nil.

Xi.

Personnel receiving goods do not perform
any accounting functions.

Accounting  functions  associated  with
purchasing and subsequent payment are
administered by the Finance Department.
Whilst this department also receives goods
and services throughout the year, this activity
is very limited. Furthermore, processing of
purchase requisitions and subsequent
payment is subject to the same controls and
authorisations as the remainder of the
organisation  (including  separation  of
authorisation/ payment functions).

Nil.

Xii.

An aged accounts payable listing is
reconciled to general ledger each month

An Aged Trail Balance for accounts payable is
produced on a monthly basis, with this

Nil.
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34

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Key Control Activities

and exceptions
management.

investigated by

Comments

document also incorporating a reconciliation
to the General Ledger. Long outstanding
creditors are reviewed to ensure action is
taken to clear the same. The Financial
Reconciliations OP has been adopted.

City of

Further Controls Identified

egrache -Buy

Xiii.

Aged report of open orders is reviewed
each month and old/unusual items are
investigated.

This process is undertaken by individual
Business Units, as staff are able to review open
orders via a simple system enquiry. However,
several months in advance of financial year
end, staff are regularly requested to review
and finalise outstanding purchase orders.
Regular communications are also issued
detailing the number and value of outstanding
orders (to demonstrate progress in this task).

Nil.

Xiv.

Unit prices on invoices received are
checked against price lists, quotes or
approved purchase orders. Invoices are
checked for correct calculations,
discounts, taxes and freight before
payment.

Prior to payment, invoices are required to be
reviewed and validated by relevant staff. Only
upon signed authorisation that the above
actions have occurred (by an officer with an
appropriate financial delegation), is an invoice
processed by the Finance Department for
payment.

Nil.

XV.

System has checks to prevent duplicate
payments on same order.

The City’s corporate software system does
have a duplicate invoice number ‘warning’, to
minimise the duplication of creditor payments
being made.

Nil.

XVi.

A list of accounts for payments is
prepared in line with the legislation and
authorised by council or a person with
delegated authority before cheques are
signed or EFT is authorised.

The Council has delegated authority (LG6A) to
the CEO to make payments on its behalf,
pursuant to Regulation 12 of the Local
Government (Financial Management)
Regulations. In terms of Regulation 13 of the
Regulations, a list of payments made is
subsequently presented to the Finance
Committee and Council for noting.

Nil.
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Per Section 7 of Local Government Accounting Manual

Key Control Activities

xvii. Signing  officers examine supporting
documentation to payments and
document approval.

Comments

The City has numerous processes relating to
the authorisation of payments, including the
need for authorising officers (with the
necessary financial delegation) to verify that
goods/ services have been received and that
the invoice amount is correct. Consequently,
officers signing release of payments are not
required to critically examine supporting
documentation, albeit confirmation of the
authorising officer’s permission to approve an
invoice for payment is confirmed.

Nil.

C“X;:‘.&*’i‘;‘”"

Further Controls Identified

Xviii. All cheques must be made out to
authorised vendors and cannot be made
out to "cash".

Regulation 11(3)(a) of the Local Government
(Financial Management) Regulations prohibits
payments being made in cash; excepting those
made from petty cash systems. Consequently,
only petty cash reimbursement cheques are
opened to enable encashment (albeit the
cheques are still payable to the City of
Busselton).

Nil.

xix. A reconciliation of the accounts payable
sub ledger to the general ledger is
prepared monthly and approved by
management.

An Aged Trail Balance for accounts payable is
produced on a monthly basis, with this
document also incorporating a reconciliation
to the General Ledger. The reconciliation is
reviewed and authorised by management. The
Financial Reconciliations OP has been
adopted.

Nil.

xx. Suppliers’ statements are reconciled to
accounts payable monthly and reviewed
by management.

Upon receipt, statements are reviewed and
reconciled, and on-forwarded to relevant
managers where unpaid invoices have not
been authorised and returned to Finance for
processing.

Nil.
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Per Section 7 of Local Government Accounting Manual

Key Control Activities

xxi. Procedures exist to ensure payments are
recorded in the correct period.

Comments

Payments made are allocated to the period in
which they are raised. A review of any
exceptions may be undertaken as part of the
end of month rollover process, but more
particularly as part of financial year end
processes.

City of

egrache -Buy

Further Controls Identified

Nil.

xxii. Procedures exist to ensure all bank
accounts and signatories are authorised

The only new bank accounts that the City
opens relate to new term deposit facilities. In
terms of delegation 6D, the Council has
delegated authority to the CEO to invest
surplus funds in accordance with the Council’s
Investment Policy; which would necessarily
include the establishment of new term deposit
accounts as funding availability permits. The
Council has also delegated authority to the
CEO to make payments from the Municipal
and Trust funds; via delegation 6A. In carrying
out this function, the CEO also determines
account signatories.

Nil.

by council.

Xxiii. The accounting policy for when goods
should be capitalised is documented and
clearly understood by accounting
personnel.

Accounting staff are fully aware of the City’s
various capitalisation thresholds and ensure
that costs are allocated accordingly. However,
as other employees are not fully conversant
with this matter, it can be problematic when
developing annual budgets (as operating/
capital budgets can be misallocated).

An Asset Capitalisation Operational Practice
and Procedure, which clearly sets out the
City’s capitalisation thresholds and associated
requirements, is under development.

xxiv.Management regularly compares actual
purchases (costs and expenses) to
budgeted purchases and investigates and
documents variances.

Management reports (detailing  actual
expenditure against year to date budget) are
issued to management on a monthly basis for
review. Material variances, which cannot be
rectified by financial year end, are generally
reported to the Council as part of monthly

Financial Activity Statement reporting.

Nil.
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Per Section 7 of Local Government Accounting Manual

Key Control Activities

xxv. Management follows up creditor queries
on a timely basis.

Comments

Whilst creditor queries are generally directed
to Accounts Payable staff in the first instance,
where enquiries cannot be resolved at that
level, they are escalated to the relevant
officer/ manager for review and response.

Nil.

City&f. ‘&n}ﬁhon

Further Controls Identified

xxvi.Management addresses the reasons for
debit balance creditor accounts on a
timely basis.

Should a creditor account have a debit balance
(which rarely occurs), the item will appear on
the associated trial balance and will be

investigated/ rectified.

Nil.

27 May 2020



Audit Committee
6.1

6.

Attachment B

Risk Area

Annual Budget

38

Internal Control Review

Attachment A

Key Control Activities and Monitoring Activities

Per Section 7 of Local Government Accounting Manual

Monitoring Activities

Monthly actuals are compared to budget
and significant variances fully investigated
and explained.

Comments

In addition to review as part of the monthly
Financial Activity Statement (FAS) reporting,
‘actuals to budget’ reports (by Directorate) are
distributed to Management on a monthly basis
for review and comment as required.

City of Busselton

oegrachs Buy

Further Controls ldentified

Nil.

7.

Financial Reporting

Through presentation of the Monthly
Financial Activity Statement (FAS) to
Council, actual results are compared to
budget each month; management
reviews, investigates and explains
significant variances.

Variance reporting is primarily guided by the
Council’s adopted reporting threshold of +/-
10% and +/- $25K, albeit noteworthy variances
within the threshold will also be reported and
commented upon as relevant.

Nil.

Grants

. Management regularly reviews all grant

income and monitors compliance with
both the terms of grants and Council’s
grants policy (including claiming funds on
a timely basis).

The expenditure of funding in line with
associated grant conditions, and subsequent
grant acquittal, is administered by responsible
Business Unit staff and management. The
Council does not have a specific grants policy
at this time.

A centralised and detailed grants register is
being developed to assist not only with
monitoring of grants expenditure and
acquittal, but also to assist with compliance
with AASB 15 & 1058.

ii. Through the FAS, grant revenue is

compared to budget; management
reviews, investigates and explains
significant variances.

The Operating, and Non-operating, Grants,
Subsidies and Contributions categories form
part of monthly FAS reporting, and are
reported and commented upon as required.

Nil.

9.

Receipting

. Income is compared to budget regularly in

the FAS; management reviews,
investigates and explains significant
variances.

Both operating and ‘capital’ revenues form
part of the monthly FAS reporting, with
variances exceeding the reporting threshold
being reported and commented upon as
relevant.

Nil.

ii. Statements of accounts receivable are

sent to customers enabling review.

In respect of sundry debtors, statements are
issued approximately 30 days after invoice
date. The Sundry Debtors OP has been

recently reviewed and updated.

Nil.
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Monitoring Activities

Comments

City of Busselton

oegrachs Buy

Further Controls ldentified

profile on a monthly basis and investigates
any outstanding items.

produced on a monthly basis, with this
document also incorporating a reconciliation
to the General Ledger. Long outstanding
debtors are reviewed to determine the status

of recovery action taken. The Sundry Debtors

10. Rates i. Management reviews rates ageing profile | Rates collection is an ongoing process with | Nil.
on a monthly basis and investigates any | staff actively following up overdue amounts.
outstanding items.

ii. Actual rate revenue is compared to | Upon levying, rates revenue is reconciled | Nil.
budget; management reviews, | against the Council’s adopted rates model.
investigates and explains significant | Subsequent movements in rates revenue is
variances. reviewed on a regular basis.

iii. Annual valuation update is balanced prior | The annual UV and 3 yearly GRV valuation data | Nil.
to the generation of rates; this is | is always reconciled and balanced prior to the
reconciled to the rate record and | generation of rates. Reconciliations are also
reviewed. undertaken on a monthly basis to capture the

changes due to interim valuations.

iv. Interim valuation updates are balanced | Refer activity 10.iii. above. Nil.
prior to the generation of the interim
rates; this is reconciled to the rate record
and reviewed.

11. Receivables i. Receivables and revenue are compared to | In addition to review as part of the monthly | Nil.
budget monthly; management reviews, | Financial Activity Statement (FAS) reporting,
investigates and explains significant | ‘actuals to budget’ reports (by Directorate) are
variances. distributed to Management on a monthly basis

for review and comment as required.
ii. Management reviews provision for | The City has not historically raised provisions | Nil.
doubtful debts on a regular basis. for doubtful debts. If it is believed that a debt
will not be recovered, then it is written off
either under delegation or where required, via
a formal Council decision.
iii. Management reviews debtors ageing | An Aged Trail Balance for sundry debtors is | Nil.
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Per Section 7 of Local Government Accounting Manual

Monitoring Activities

Comments

OP has been recently reviewed and updated.
The Financial Reconciliations OP has been
adopted.

City of Busselton

oegrachs Buy

Further Controls ldentified

iv. Trade receivables age reconciliation to the
general ledger is reviewed at least
monthly.

This task is undertaken as part of the monthly
review of the ageing of sundry debtors. The
Sundry Debtors OP has been recently
reviewed and updated. The Financial
Reconciliations OP has been adopted.

Nil.

12. Bank Accounts and
Banking

i. Management reviews journal transactions
to the bank account.

For efficiency purposes, numerous internal
bank deposits (e.g. outstation banking) are
journalled in Finance, rather than being
receipted at the front counter. Management
does not specifically review the associated
journal transactions individually, nor other
direct payments made, as this task is
undertaken as part of the monthly bank
reconciliation review. Journals are reviewed
by another staff member prior to posting to
the ledgers.

Nil.

. Management reviews bank reconciliations
monthly to confirm large outstanding
items are adequately explained and
subsequently resolved.

Bank reconciliations for the all bank accounts,
including Investment Accounts; are completed
monthly and reviewed by Management.
Processes are also in place to ensure that long
outstanding items (e.g. unpresented cheques)
are cleared on a regular basis. The Financial
Reconciliations OP has been adopted.

Nil.

13. Investments

i. Review the council investment

performance regularly.

Investment performance (including rates of
return and performance against budget) is
reviewed and reported to the Finance
Committee on a monthly basis.

Nil.
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Per Section 7 of Local Government Accounting Manual

Monitoring Activities

Actual investment income compared to
budget on a regular basis; management
reviews, investigates and explains
significant variances.

Comments

Comments on investment interest
performance form part of the monthly report
to the Finance Committee. Where relevant,
performance will also be incorporated as part
of the monthly FAS reporting.

Nil.

City of Busselton

oegrachs Buy

Further Controls ldentified

.Investments register maintained in

accordance  with  regulations and
investment policy.

A Register of current Investments is provided
to the Finance Committee on a monthly basis
(peri. & ii. above) inclusive of a “Statement of
Compliance with Council's Investment Policy
218”. The City also maintains numerous
supporting spreadsheets to further identify
investment transactions (e.g. accrued interest
calculations etc.).

Nil.

. Reconciliation of investment register to

general ledger routinely prepared and
reviewed.

A reconciliation of Invested funds to the
general ledger is completed and
independently reviewed by management on a
monthly basis. The Financial Reconciliations
OP has been adopted.

Nil.

14. Payroll

. Management reviews employee costs

against budget on a monthly basis and
investigates any outstanding items.

Managers receive monthly employee cost
reports and overall financial performance
reports. They are then responsible for noting
and managing any variances. All managers also
have access to budget data within the
TechOne system.

Nil.

. Each departmental manager performs a

regular review of reports detailing all
employees listed on payroll master file; all
unusual items are investigated.

Stringent approval processes for appointment
and management of employee payroll data, all
changes made by payroll with established
approvals. Payroll check/identify unusual
discrepancies during each pay run. Casual
employees on payroll file are reviewed every 6
months.

Nil.
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Attachment A
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Per Section 7 of Local Government Accounting Manual

Risk Area Monitoring Activities Comments Further Controls ldentified

iii. Salary and hourly payroll reports | Timesheets are signed off by managers and/or | Nil.
(including compensation and withholding | supervisors and at this time they identify any
information) are reviewed and approved | variances. Payroll staff also checks/ identify
by management before payments are | unusual discrepancies during each pay run.
approved. Workers compensation payments are paid as

per advice from our insurers. Taxation

deductions are processed as per employee
advice through Withholding Declarations

iv. The payroll deduction table data is | Deductions are generally employee driven | Nil.
periodically reviewed by management for | with no deductions entered without sign off
accuracy and ongoing pertinence. using official payroll deduction forms.

Temporary deductions are saved within the

Payroll Bring Up file to ensure they are

actioned and ceased within approved

timeframes.

v. Management reviews a selection of salary | External salary sacrifice providers do regular | Nil.
sacrifice calculations for accuracy and | checks to confirm employee details to ensure
compliance with statutory requirements; | accuracy and compliance with legislation.
identified errors are promptly corrected. | Superannuation is checked to ensure

compliance with thresholds.

i. Each pay run is reviewed prior to | Payroll perform an under and over check each | Nil.

authorisation for payment for consistency | fortnight prior to payroll being processed. HR
with prior pay runs and for abnormal | Coordinator and Manager Corporate Services

v

items such as overtime. then double checks under and overs report
each fortnight prior to signing off pay
processing.
15. Purchasing, Procurement i. Actual expenditure is compared to budget | In addition to review as part of the monthly | Nil.
and Payments monthly; management reviews, | Financial Activity Statement (FAS) reporting,
investigates and explains significant | ‘actuals to budget’ reports (by Directorate) are
variances. distributed to Management on a monthly basis

for review and comment as required.
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Per Section 7 of Local Government Accounting Manual

Monitoring Activities

ii. A list of all payments is prepared and
presented monthly to the Council;
management reviews, investigates and
explains any unusual or large payments.

Comments

A List of Payments Made is presented to the
Council on a monthly basis, via the Finance
Committee in the first instance. Whilst
explanations for unusual or large payments
are not included in the listing provided to the
Council, any requests for specific information
on payments made is provided to all
Councillors for their information.

City of Busselton

oegrachs Buy

Further Controls ldentified

Nil.

iii. Management reviews supporting
documentation before approving
payments.

The City has numerous processes and
workflows relating to the authorisation of
payments. Invoices must be authorised by a
staff member with the necessary financial
delegation; prior to an invoice being included
in a payment run. Senior Finance staff review
the payment prior to its release.

Nil.

16. Trade Payables

i. Management reviews trade payables
ageing profile on a monthly basis and
investigates any outstanding items.

An Aged Trail Balance for trade creditors is
produced on a monthly basis, with this
document also incorporating a reconciliation
to the General Ledger. Long outstanding
creditors are reviewed to ensure action is
taken to clear the same.

Nil.

ii. Trade payables age reconciliation to the
general ledger is reviewed at least

monthly.

This task is undertaken as part of the monthly
review of the ageing of outstanding trade
creditors.

Nil.

17. Fixed Assets

i. Management compare actual fixed asset
balance to budget; management reviews,
investigates and explains significant
variances.

In addition to review as part of the monthly
Financial Activity Statement (FAS) reporting,
‘actuals to budget’ reports (by Directorate) are
distributed to Management on a monthly basis

for review and comment as required.

Nil.
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Monitoring Activities

ii. Activity recorded in fixed asset register is
reviewed by management, including
comparison to the capital budget.

Comments

A comprehensive reconciliation is undertaken
on a monthly basis. Whilst incorporated within
the overall reconciliation documentation,
capital expenditure performance against
budget forms part of monthly Directorate and
FAS reporting.

City of Busselton

oegrachs Buy

Further Controls ldentified

Nil.

iii. Management regularly reviews valuation
of fixed assets (i.e. methodology and
useful lives of assets) to ensure that
assets’ valuation is appropriate and in
accordance with Australian Accounting

Standards.

The reporting of non-current (fixed) assets at
fair value has been mandated, with local
governments required to value each asset
class in accordance with the regulatory
framework (i.e. three year cycle).

Individual assets acquired between initial
recognition and the next revaluation of the
asset class are carried at cost less accumulated
depreciation as management believes this
approximates fair value. These assets will be
subject to subsequent revaluation at the next
anniversary date in accordance with the
mandatory measurement framework.

Nil.

iv. Management reviews depreciation rates
and methodology (at least annually) to
ensure that rates and remaining useful
lives are reasonable.

This matter is addressed as part of the fair
value reporting processes and assets are
reassessed annually to ensure that
depreciation rates are reasonable and the
correct useful lives apply.

Nil.

v. Fixed asset register to the general ledger

reconciliation is prepared and reviewed
routinely.

A comprehensive reconciliation is undertaken
monthly, which is reviewed and authorised by
management.

Nil.

18. Borrowings

i. Borrowings actual and interest charges
are compared to budget monthly;
management reviews, investigates and
explains significant variances.

The annual budget is developed in line with
existing loan repayment schedules. However,
repayments on new loans are based on
interest rate and drawdown timing
projections. Consequently, variances should

Nil.
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Monitoring Activities

Comments

only be evident in relation to new loans.
Reviews are conducted as part of standard
reporting regimes and variances are reported
as part of the monthly FAS.

City of Busselton

oegrachs Buy

Further Controls ldentified

19. Journals

All journals are independently reviewed
(including checks to ensure correct
account allocation) and contain sufficient
support information.

Staff within the Finance Department have
varying levels of authority to process journals.
All journals are printed and filed, along with
relevant documentation supporting the
purpose/ reason for the journal. Finance
journals are independently reviewed as a
stage in the review process. A list of journals is
produced and a staff practice has been
adopted.

Nil

20. General IT Risks

Regular IT audits performed focusing on
data accuracy, retention, recovery and
security. Results of these IT Audits
reviewed by management and action plan
promptly implemented.

Regular audits are undertaken in relation to
business systems data, backup and recovery
operations and IT security principles and
systems, by both internal and external

resources

Nil
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Councillors pasiion becoming vacand undes 52.32 and in accordarece with [Bennett's resignation and asking for the position to be.
S4.170300] and () |advertised and filed 2t the Gctober 201 election. Letter
|comfirming the vacancy received from the WALC on 17 July.
53.30(1) Local Government Act 1995 T the local gveenment sppoint a porion oiher than The CE o b the returming officer of the local goverment for o TR T
wiection o1 3l STher sHecTons held whils apolied, afier 1he parsen soncemed
andthe:Flectorel Commissioner
4 3004] Local Government Act 1935 T the local governiment Seciate the Electoral Commmiatianmr 10 be fesponaible for the conduct of an electicn, after having T Apr il 2015 Councll mesting
[first obtained the written agreemaent of the Electorl Commissianer
53.20(3) Local Government Act 1395 Wivere & dectaration had not aireaty been made, was & declaralion = ade under S4 20[2) priar ta e 01 day befor WA
ciection day
53.32(2) Local Government Act 1995 0 the CEO, within 14 days after receiing 3 clawm for envoiment, decide whether Ehe claimant was bl o7 nat ol Sl ES
s 8.30(1{a] an (b) anet acoeps o reject the claim accoetingly
£4.3206] Local Government Act 1995 and Elecions |03 the CEO Tezord on 3l cecanons the aecmen - Feguiston 1307 s
Beculation 13 the Local Gavernment [Elections] Regulations 1897 and ghve wiltien notice of the deciion 1o the claimant without delay. o1
ciginiity to enrol
54.35(5] Local Government Act 1935 T the CEO, on rece ot of adwice of (e Electorsl Commisslone? s Beciion on an agpeal, [ake sy sction hecessary 1o ghve [
oect 10 thar decison
52.35(6] ocal Government Act 1995, G the CEO ghve WrTlen nOTIce on all sccaskons 1 The pETan, wher afar considerng submissions made UNGGr WERSCIoN 1, WA
the 10 decided that the person was stll eligible under §4.50 10 be enruled 10 vate at elections for the ditrict or ward
53.35(7) kocal Government Act 1995, G the €20, Tecord TE I e regite eferred to in 33, 33(6] A
£4.39(2] Local Government Act 1995 G the CEO on o7 after the 70TR 0ay, but v a10r han T S6th aa Eive STatewide PUbIC naRIco of Tre Eime and date of the 3
close of envaiments
53.41(1] kocal Government Act 1995 5 the CED prepars an awhars and GZcuplers roke Tor the shclion ce o befors the 36ih day befora alection day 6
53,4112 kocal Government Act 1995, T3 the CEO cortfy that the owners and cocupiers roll Inchoded The namies o1 all o Who were eiecton. o the dTrict or s
ward undes $4.30 4t the close of enrolments
53.03(1) Rocal Government Act 1995 [Wihere tha CEO was returming officar (RO] and the Folls were nCt consol 8a1ed, dd tha KO Gabete the names of any person WA [The CEG was not tha RO for the 2013 Election
{romm the cuers and occupiers 1ol whose fiame the betore the 2nd day :
day
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S44711) Local Government Act 1995, Where the GED was RO, 6 the RO give satewide public ratice calling for nominations of candidates far the election an o1 ok [The CEG was not the RO for the 201 Election
Mter the SBH day betors election day bet 76 later than the 25th day Before slection diy
53.47(1){a) Local Gavernment Act 1995 o InSAAT1) caling ination specity the 1 o1 S6ction 1o be held and The vacancy or WA
vacancius 1 be fitee [comtained sl of the information
54.47(2)6) 1995 ] NS84 oo w Be Selvered or sent A
|contained sl of the information
53.47(2)(c) Local Govarament Act 1995 Tt PoticR TeerTed 1510 58 47(1] CAARE 107 HOMINaTions sgetcify the pariod witn which WA
naminations had to be delivered or sent [contained sl of the irformation
52 4T(2]1d) Local Government Ac 1395 " Tor g othar [ P——— M
afficer of nominations.
52.6112] Local Govarnment Act 1995 O the Council of the local govermment, where it deckded 19 conduct the election a5 a pastal election, make ¥ES CI504/069
sbachute majartty
53,613 Local Government Act 1995 Where a decision wans made under 34 61(2] and a relcvant decloration had not arcady been made, was that decaion made. YES [on the 107 of Apri 2013
e o Ehe S0t dry befire election day
53,64 Local Government Act 1995 Where the CLO was RO, Kive Statewide pablic notK 500n 85 practicable aiter preparations for WA [The CLO was not tha RO for the 2018 Tiection
[the efection, but e later than on the 19th day before election day. i atcordance with regulations that Included detals of
how, when and whare the shection would be conducted and the names of the candidates
Local Government (Elactions) Regulation 7 T & persan, before acting s an - ke v in election regatstion 7 WA [Returning officer was arranged through WAL
Local Government (Elections] Regulation 8(2] Where the CLO was RO, &4 the RD prepare and 5091 3 Code of Condust for any Draceemary [ectons WA [The CEG was not the RO for the 201 Election
Lacal Gavernmant (Elections] Reguiation Witeie the CEO win FO, 4 e RO premvde sach electornl Gilcer  topy OF aceess 16 & cogy of he WA [The CEG was nat tha RO for the 2013 Eletion
a43) slectonal code of canduct for any Extraordinaey Elections
Cocal Government (Elections] Regulation 13(1] Firs e eebevart iformiation s Lsted in Fleciion Reg 13 boen recorted in The owners smd oecp e regnict s
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[Local Gevernment (Elections] Regulation 13(4] T the CEG amend the register from e 1o Brme fo make sure that the information recorded in it s sccurate VES s property 30k o new snrolments came in
Cocal Government (Elactions] Regulation 17 T the Ioral govesnment keep an enroiment eligibilty clam form, [ accepted, & copy of a matie of acceptance for 2 years s
Sftar the claim and nOUGE xpired, nd & Copy of 4 notice of rjection for 2
vears aftor the claim was rejected
Cocal Government (Elections] Regulation 26(4] T the CEO o on empioyee of the local gavernment appointed =% Retarming Ofbcer keep the deposit referred 19 n o4 4510 is
sefuarate from athes mosey and credived 10 & fund of the local govesnmen
Local Government (Elections) Reguiation 30GIL) |0 1 CE0) estatlish anil maintain an eiectorsl B4 regrter A dinchasure of GRS | ES Gifts form was and
candidates and received by the CED were placed on the electarsl gt register at the time of receit by the CE0 and in 3 [included arthe slectoral gift egister
manner that chearly identifies and distinguishes the candidates
Local Gowsrnmen (Elections) Reguiation 30G{3) |0 the 10 romae oy s Gty form cample ates 7o the eectaral B regmtes i Es 13 form was receed by
accordance with the pariod urder regulation 30C and retain those forms separately for a pericd of at least 2 years [eandiste
Has boon ket ot the aperopriate local gavernment offices YIS |The Electoral Gt Registar Is ket 3t the City of Busselton
300 | Ademiniatration & Civic Buding
Losa! Government (Flactions) Reguiation 40 Has & pastal vaters register been kept of electon whase agnications are under regudation 3711) (b} anl are sccepted under s
regulation 35(1), the inchuded on it and any ward in respact of which the
riector i tegitered
Wi fhe report reiating 10 an clocion under 4,79 pravided i fhe NInster within 1 deys aher fhe dedaration of e real NA
of the election [of the election and therelore is required to provide the
[Ministar with this raport (3.7 49(41)
[Executive Functions
53.38(3]{a) Lo<al Government Act 1995 s the focal goverrement saliifhed f3ell Drat the services and Tacilioes Ehat 1§ owiGes ensure integration and co-ordeston ol VL8
services and Fociities between govemments
83.32(1] Lacal Government Act 1995 Wit & notice of itended eptry g ven 10 the owner of occupler of the land, prermises o thing that had been entered IS
83.50 Local Governmant Act 1995 Di the local goverment close a thoroughtare whely or partiall for  period ot exceeding 4 weeks under the guidelines of 3
330
53.28(3]{b) Local Governmant At 1795 Fas T Focal goverrument satilied It3el Ehat The pervlces and Tacilities (hat 1 B/ ovles avod wnnessssary dupkation of ¥is
services o competition particularly with the private sector
53.3803]ic) Local Governmnt Act 1995 Has the local government satificd ael that the services and fackties That i prowdes cnvwre services snd vis
ranaged utluntly and sifectisaty
53.80A11] Local Gowarnment Act 1935 [Wivere i the ayurdan of troe local govermment & vehile wa an soardared wohiche wieck, wan i temoved and Enpaanded by s

a0 empioyes authorised (for that purpose) by the kocal govamment

53.40A12] Local Gowernment Act 1935

ere The Oamer of The venicle was 4T ed within 7 GRyS T2 1T Famoval urdder 13.40411), 0.0 The 10¢a] pawernment give
ncticn to that that rorn n place specil howr spechiedin
[the ratice

S [Within 7 duys of the awrer being entified

53.80A13] Local Gowernment Act 1935

Wihere nctice was gven wnder 13, 80AT3] GId 1 inchic & shoft viatemert of the efloct of subsection (4](b] and the efect of
[the relevant prowisions of sections 3.46 and 3.47
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S3.5103) Local Government Act 1995, T the local Eovernment give natice Of what 5 p70p0sEd t0 be Guoe Sing Jetails of the proposal and witing sUBrisIoaE IS
e any perian who wishes to ke 8 submission and allom & reasanable time for submisions 1o be made and comsider any
subirissions made
53.52(4) Local Governmens Act 1995 Has the local goverrment. kept plars for the levels and algnments. of public thoroughtares that are under its contred or vES
MRNEEMENt, a0 Made those Blans mibbie for public inspection
53.32(2) Local Government Act 1995, 0 the notice of ntended emry speciy the purpose fol which the entry was fequired s
53.32(3) Local Governmant Act 1995, Wias the notice of intended entry given not iess than 24 houn betore ihe power ol entry was exercied s
Has tha tocal a3l 1URET for The francial vear araed 30 )ant 2013 TAS1 Contanned Tha BRasnbed ves
irtarrmation unda: the dct and Reguiations
Was the annaal feport accepied by absalule majority by the local overnment by 31 December 2019 Es
Witere The Audbion's report was nof moadable I i Tor acceprianie by 31 Decersiber 2013, wan 1 [
months after the Auditor's repart was made available |31 Dacombar 2019
D the CEO gove local publ the availabiliy of the ticable after the s
accepted the report
Has the focal government mae a Strategic Community Plan for its dstrict in respect of the period speciied in the plan (being IS
st teist 10 financial years)
Locsl Gowernment Administration Regulstion 18€ | fefc e a Strategic o plan were regulation 19, did the local government wES
cansiat with s electers and razepavers
0 the ocal Eoverment aliow any parson attending the Iocal governmant dunng office hours 1o Inspect informatioe, free of ves
chatg, Bsted 3594 of the Act and sbject to 55.95 whether ar not the information was current at the time of inspection
[Wivere a person mspected informalion undes Fart 5, Dovrsan 7 of L Acl and requested 5 copy of Dt nkemation, i (e ES
local gavernment ensure that copies were available at a price that did not exceed the cost of providing those copies
Wit the fee made avallable (0 elected members for Stiending mesLngs wilhin the prescribed range ¥ES
o E o as prescribed Es i
[embars
Where o local govermmant decided 10 pay the deputy mayor or the deputy president an allowarece, was 1 resowved by IS
sbschute majarty
Where cited L gy The depaty mayer of the depuly aresident an alkwance, was it wp to (o below] the s

areseribed percentage of the aneusl lotal government allowance o which the mayor or presiden s entitied under section
598051
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Act 199, e ‘annual Tea in hiew of fees for attending meetings, was 1 IS
resclued By sbssiute majarty
Act 1995, whe decded 7 el Fed n hew of Tees for atiending meetings, ws 1wtk s
[the pressribe range
199, where o v 3 is
1 tiavelling and expenses, was it
rescled by sbaciute majorty
£5.1000(1] Local Government Act 1995 Tt e Toral e for Tt ings oy P — s
memzer
55.300(2) Local Government Act 1995, Ttvere the Gecides to ra mb who was o emaicyes, for an A [The Loca Gowernment dd not reimburse 3 commitces
expense incurred by the Beran In FERIGN To s matter BMECting the local Eversment, ws f within the prescribe 1ange nota mpiever
568 Lowal Governmant Act 1995 Tw The o5 micipal fund, bt met cksded i 1y anmisl budger, s Thase]
al v [are taien 1o Counci for ensorsement.
S6.0(3)(c] Local Government Act 1995 0 the MFOT o7 President auihorise @i diturs 1o the (T Ncipal Fand 11 an EMarEEN<y. [P1ease (hCalE Oroamsnanoes in W
[the “Camments” cotumn)
5.8 Local Government Act 1995 T Felation 18 Gpar-arare that T Trom 85 et pal Funid BRIt was 0uTROrsed n advance by the A
mevyoe ce president in  wanit occasians 1a the rext
$6.12, 6.13, 6.161), (3) Local Ot Cauncil at the time of adupting its butget, raniting of a discount or for by S0T/130 - 31 July 2019
stsshite makty
5612, 5.0, 6.1601), D) Local O Cararsil Setting of am rterest 10 ol by sl i
Government majority
612, 5.1, £.11), [3) Local D3 Cauncil Getermine ta impose or smend o fee or charge for any Gaods or services provided oy Ene local government by s
(Gavernment Act 1985 sbsokite maaity. (Hate: thes applies to money other than rates and service charges)
56.17(3] Local Government Act 1955 Ware The fews 0F Charges Imp00ed for recering a0 3ppRCAion (o1 3pproval, §TANTINg S 3pprovel, Making an Wspection and 3
iszing alicence, perma. . imited to the cost, service or goads
SET703] Local Government Act 1335 ore W 1003 o Chargos Impasnd Tor any athor servics prescsbod n scction 616 1), BrAted o the cast of prowiding s
servce or goods
5619 Local Governmant Act 1995 ATIEF The BUEET wa) 409164 e ThE 16CH) Bavernment EE 1663l BUBIK RoUCE 10¢ 0l 1665 and ChaVERS WAUNE s mieabonto|  VES
irtroduce the sroposed feas o charges and the Sate from which &
07050544 1o intPoduze The feas o cRaes
56.20(2] Local Governmens Act 1935, Financial e power 1o borcw, was the Coundl decision 1o exercie that power| | ¥EF
tny amaciute mijonty {0ly required whrn Ehe detils of the
roposal ware £t iciuded in the anrusal buciget for that financial year)
56.7604) Local Government Act 1933 Ty Section 6. 7613] o the person wha made the objecion inciuang & s
statemest of the abiection and for that decaion
CHeicnl wstems and pracesires bren eviabished by the GEG of 8 foral government as Bated in Finance AR 5 s
s
e Tocal gevernmet cnsared that an empiayee or the aay today. 3
& operations of s nat for condoctl al
s or reviewng the discharge of duties by that employes




Audit Committee
6.1

Attachment C

53

Legislative Compliance LG Act Review

EE Has the local government estabh dit Carmrmittes and apos by sbschute majrity in sccorance with s
sretion 7,14 af the det?

EE Wihere & bocsl gonves rirent detesmined 10 Gelegate 10 15 mait CormenTiee any powers o Guthes ander Pask 7 ot the Act, did It s
42 30 by absolute majoriny?

w7300 Was 0 persanis) appeintes by the lacal gevernment under 5.7.M1) to be its audiior, 8 regtered osmpany sudtor? ¥is

£7301), 5.7.603) Wi he De7san o ersOns aUPOINmEN by the Focal govenitsent 1o I 1Ls s 1, appained by an abuolule major ity decisian) [
of Council?

[Audit Rog 10 Was the Audice s reportish for the fimancisl years erding 30 lune, received oy the local goverrment within 30 days of ¥is
completeian of the subt?

EE] Wies thve AUDHCRS repart Tor the Financial vesr ended 30 1urvs received by the 102l boverment by 31 December? IS

7 12403] Where: the local government detcrmined that matiers raied in the suditon report preparcd wndes » 781} of the At s

e action 1o be Laken, Ehat proBeELE Ction wis undertaken in respect of thase

matters?

7 12804] Wihere the ouditar sdentiied matters 43 SgRAIcant (n he sudRar's report [prepared under 57 511) of the A, dud the local i [#0 such matters were Mentified
EovernmeEnt prepare a repoT stating what action had been taken or it intended to take with respect to each of the matrers
nd ghvie & capy 0 the Minites within 3 moriths after receiot of the audt report?

- 712A08) WIthin 34 days after the local Envernment gave  resort tn the Minister under 57.12A04) (b], B the CEO pubiish a copy of the IS
report om the kocal govemment’s official website?

[Rasdit Rog 7 0 the agreement 7] the sudt? IS

(Ausdit Rog 7 Ot the agreemane ] the scope of the audit 7 vEs

(At g 7 T the agn 7] ‘a olan for the sude? ¥Es

(it Reg 7 G the agreement 7] etalls of the nd b pasd s
[to the suditar?

(it Reg 7 it the agreement 7] i The moethod to be wsed by the local gowesnment 1o s
communicate with, and supply informatin o, the suitort
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Dt o] acvertisements for he powtian of CLO 3nd for desgnated semior emplorees contain etads of the remunerstion Bha WA [Fo sueh pesitions were advertised during the periad
Do all achertisEments for The POl of CED and for GeSRAAted senior emplopees Contain Getai of the Face where ™A [Wo 50k pasitions were sdvertised during the pariod
the
D all advertisements for the positon of CEO and for desgnated senior emplovees detail the date and time for closing of i [Fo such positions wera advertised during the period
ppcatians
T ol achverthaments for the posion of CLO and for Gesgrated senor employees indcate the Suration of the propased A [Ma such positians were advertised during the periad
cantracy
D all acvertisements for the positon of CED and for desunated senior emolovees provide contact detalls of 8 person to, WA [Mo such pesitions were advertised during the period
contact for further information
Dit the CLO imtorm council o each propasal to employ.of diamivs # designated senior employee A [Mo vuch dismizsals securred
TWras the parfommuants of #ath smployes, smpryed 1o 3 i of more Uhah Gew yesl, (Iciasing fhe CEQ 3nd sach sevor vES
employee], reviewed within the most pletodt 12 morths of their e
180 [Wnere G the CED" 0 accept the Es
Counch did ot accest the review, the prefered answer ks N/A & refer Q2]
18D [Where the Councll canmidered the 10 . bt thecided not 10 accept the review, G 1 decile (o reject the N
v 1 Councl Bccented the review, the preferred snwer is N/A refer Q181
55,39 Local Government Act 1995 Diuring the per oy this Beturn, n place for the CEO and oll desgnated semor emplovees IS
who were employed since 1 iy 1996
55.39 Lacal Governmant Act 1995, Administratian. | Dows (e coniract Far the CE and all Seugrnaled senir emplayees Ae3aik the frasmam amount of maney payable 1 e ¥Es
[Rogulation 188 contract it terminated before the expiry date and this amount i the lesser of the walue of the remuneration they would be
ertitied to had th contrat net Boen terminated
55.50(1] Local Government Act 1995 0 Council adogt a palicy relating to terminates, setting o which s
council would pay an additional amaurt ta that which the employee is
entitied under a comract of sward
53.50(1) Local Government Act 1995, Dl Council #opt a pobey relang Lo SrmpHorews o SMgIOYTIE TErminates, Setting out the s
manner of assessment of an additional amount
$5.50(1] Local Governmans Act 1995 Dict the local public notice on sl accasi made 3 payt mare than the additional A [No such paymants wers made
AMGUNt set GUA In 85 pacr
55 33(2}i) Local Government Act 1985, Far the.surpurses.of section 5 53(3)1g) did the anmual reper of 2 local goverment for & Friancial yeas cantaln the normber of s

| Administration Regulation 198

employee of the local government entitled 19 an annual salary af
5106000 or mare
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[Rdimin eg 13E Tic the local 2 o the CEO before the position of Nk o
€10 s adve Bied P [peried
53604) s 3.37(3), Admin Reg 184 Wies all vacarmius 1ot The position of EE0 ad other deigrated servar enplopees e N [Fo such pasitions were advertised during the period
with 5.5.3614]. 5.37(3) and Admin Reg 1847
[Adin o 187 Wias the remaneration and sther benclits paid 1o a CL0 on apeaintment the same remuneration and Benehits advertised for WA [The sesition of the CT0 was net sdvartised during this
[the pastion of CEO under section 5.36(4]? [pariod
[Adimin Reg 18E O the Kocal Eoverniment ensure shedks were cartied il 1o Gonbam that the infor nA [The osition of the CLO was not advertised during this
wars true [appicable 5 EEG only)? [pariod
55 53(1)5) Local Governmant Act 1995, For the surposes of section 5 S3(3J1g) 913 the annual report of 3 lozal government for o Fnancial s
[Administration Regulation 158 et contain the rumboer of those smployees wih an annusl salary entilement that falli within sach band of $10,000 and
aver $100,000
Integrated Planning and Reporting
1556 Admin Reg 190AI6) Has the focal gevernment sdopted a Corparate Business PIkn. 1 Yes. oh dé adootion dase of b i VIS [The Oty's CBP for the perled 2019/2020 16 2022/2023 was.
Commenty? |sdopred 31 July 2019 - CLIT/127
1558 Admin Reg 190AL4) Fas the Focal goverrumeat reviewed the Corprrate Buiness Plan 17 the JB18-3015 Financial Vear, 1 Yes, piease pravie date. ¥ES [The Gity's CBF Corporate Business Plan for the period
Council Meeting the feview wis biopted ot [2018/2019 10 2021/2022 was adepted 25 July 2018 -
|£1807/143. ot thia was the annual adoption of the CBF
[and was not & review of an sireacy adopted plan
5,55 Admin eg 19 Ha the Tocal govermment adopted a Stateg Community Flan. Il Yes, pleae provide adoption date of the most recent Flan in VIS [The Gity's Strategic Community Plan 2017 was adopied on
Communts? 12 Apeil 2017 - C1I04/076
15,56 Admin feg 19C]] Fas the focal government reviewed the CUrrent Strategic Comemunity Fian, 1 Yes. please pravide date of most recent review VES[The Gty's Strategic Community Plan 2017 was reviewsd
by Counil in Comenents. Note: If the carrent Strategic Commnity Plan was adopted after 1/1/2016, please respond M/A and [iminer review) and amended om 10 April 2019 - C1904/070
rrovide adoption date in Comments?
5,55 Admin Reg 190A13) Has the local government developed an Assat Management Planis) that covers all asset ciasaes, 11 Y65, Bease prowd WES |26 June 2013 Thers have been asset plans adopted since this
of the mast recent Plar adoptes! by Coueel! in Comments? . classes
|and not al assets together
15,55 Adrmin Reg 190A13) Ha the local government develoned & Lang Term Financ.al Plan. I Yex, please prowdt the adogtion date of the mait recent ¥ES [Adopted 28 March 2018 CLE03/052. The City i currently
#ian in Commants? [malsing » e LIFP.
5,56 Admin Reg 130A[3) Has the local government daveloped & Workdorce Flan. 11 Vs, FRase provide stcption Gate of the most racen Pl i VES [The Gity's currant workforce plan 2015/20 to 2022/23 wan
comements? |endarsed by €€0 26" December 2019

27 May 2020



Audit Committee

6.1

Attachment C

56

Legislative Compliance LG Act Review

53.22(2) Local Government Act 3995, Functions 8nd | O £a¢h oceasion that Coundl reschved 1o make & 166l Low, did 1he pomen sresding ot the Councl mosting give natiee of the vis
3 parpose and effect of wach proposed iocal law in the manner prescribed in Functions and Genersl Regulation
53.12(4) Lacal Gevernment Act 1995, Functions and | Have sl Counci s resomtions b make local laws ben by absolute majori YIS
53.32(a] kocal Government Act 3393, Functions and | Fave 1l Counci s resoiTions 16 ke [ocal LTS e mecarced a $ach (= the minctes of the =3
meeting
53.1206] Local Government Act 1995 After the local law was Garette. A the local purpese s
and effect of the local kaw and the diry on which it came into operation
3.12(6] Local Government Act 1395 After the local law was publhed i The Gatette. i the kacal gowermiment give local public notice adwsing that copes of the. s
ocal kaw may be Inspected o obtained from its office.
53.36(1] Local Government Act 1995 Pl 3l evicars of loca Lrers unider section 3 16]1] of the Act Been carried out wihin 8 period of 8 years WO [Tie Property Local Law was dus for review i 2013, this
2020.
[The Parking Local Lauw was due for review in 2015, this
|Brocess commaenced in 2019 and will be complsted in 2020.
53.16(1), (2] Lacal Governmant Act 1995 1f tha lacal goveresont camied out & neviow of & Jocal i undsr section 3.16 of th Act, to determing whathar or not tha local ¥ES
Lirw shild be regeatest 60 amenided, 4 4 ghve Statewise .
53.36(1), (2) Local Gavernment Act 1935 T the focal & e ol Section 3.16 of the ACt, 10 Betermming whether or not the locl s
L should be repeated or amended, did it give Statewide public notice sdvising that a copy of the lacallaw could be
inspectint or obtained a1 the place speciied in
[the marice
3.36(1), (2) Local Govarnment Act 1995 iF the bocal A out o review of ion 3,16 of the Act, I§
aw shoutd be repeated or amended, did 1t give Statewice bout the
focal lew
53.1603) Local Government Act 1995 O the local Tast day for areport of the review and have it submitted to Coundl ¥ES
53.16(4) Local Government Act 1995 Was the dection to regeal or amend a Cl = WA [Mo such dacisions were mada

Official Conduct
r5120 Where the CED 5 not ine comgiaints Gilices, ha the (ol government drdgrated a serior eegiegee, o delined under 1537, vEs [Birector, Finance and Carporate Services is the Designated
|to be its complaints aficer? |Complaimts Orfficer
s5.12101) Has. #ficer far the: ned af complaints which records all complaints that s |There have been no complaints received in 2019 that have
result in action under 55 LLOIE)H) or (c]? [resiited in action undes s5. 110(81{b) or fc).
EEETE] z by peereivon g o the name of the coundl VIS [Aa per abowe comments.
marmiber abo st whom the complant i made?
+.5.121{2)b) Ooes the complants register maintained by the complants officer include proviskon for recording the name of the persca who YiEs |As per above comments.
makes the comolaine]
e Diows the CompLants reg/ster maitained by the comglaints Glticer nclade pravivan 1or 1#cording 8 Owscription of the minar VES[Aa per sbowe comments.
beeach that the standards paned finds has ocourred?
1.5.12102}d) ¥ plaints olficer intlude the provision ta record detals of the action taken ¥ES [Aa per sbove commants.

st
under 35 11016} o [clF
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52.25(1)(3) Local Gevernment Act 1995 Were Counci gramied Ieave 100 member f1om BELCNAIng G o less Conecutive Srainary meetings of Coundi, was it recordod is
in the minutes of the meeting at which the leave was granted
52.25(3] Local Gevernment Act 1995 w S member o Coumert, ws the WA [Councd did ot reture te grant leave.
reason for refusal ecorded in the minutes of the meeting
§3.35(2] Local Government Act 1995 Wias Maristorial aproval ouge (on 3 Sosence wa rpect el VEE [or Benmen
mire than 6 consecutive ortinany meetings of counct
Gn 31 occations when the mayor or preSdent cabed an Crainary or Specal mesting of Counci, was it done by atics to the A
CED serting out the date anil purpose of the propased meeting
g alled an ordinary o1 3 s 7 caled by ot eant o WA
[the countillors, by notice to the CE setting out the date and purpase of the propased meeting
55.5{1] Local Government Act 1995 5 the CED ghee each Coundll memboes 3t gt 72 havurs notice of the date, tie, place and an Es
agends for each srdinary meeting of Counc
5.5(2) Local Government Act 1535 0 the CEO ghve wach coundl memiber notice belore the meeting, of the date, time, phace and ES
pepase of each special meeting of Coundil
T the local gaverment soek s reqaired] o his Gelegate, for 3 reduction In WA [Counch has nat required this approval
[the rumber of offices of member needad for a quorm st # Councll
mestiog
0 the focal s renaired] Gelegats, for 3 reduction I WA
Uhe rarmber of affices of member reyuined for absalute majoriiies
0 the Iocal ESvemment ensure yan Es
£5.30(1]{3) Local Gevernment An 1993 O the local S members of Coun g the e sppanted by an is
atiolute majarity [other than those persans appointed in accordance with section 16 [1)bl)
55.20(1) Local Government Act 1995 [ e Coumed memter grve thew Speted m b committon membet of 31 vis
Jeast o comemitiee, a3 refereed 1o in section 5. K2 (s) & (b} of the Act
55.12(1] ocal Government Act 1995, eay o T i
accordance with Schedule 2.3, Diviion 1 of the Act
55.12(2) Local Governmant Act 1995 [Ware Deputy orwsiding mamBars of comenitzees wies 1w by the memEers Of (he commtTes [rom amangs: emoeher] vEs
accordance with Schedule 2.3 Divisien 2 of the Act
Wihere The <Al SOverNMYENt FE0UGE] 4 QUarur Of & (oMMt MEwting, was the G0 5on misde by BbaolutE majority o Eah WA [The local govemment has not reduced the quorue of &
actasion |sommittee masting
55.2104] Local Government Act 1395 [When requested by a member of Coundil or cammilles, 840 the peron AFESding Al & mesling enaure an Individaal vale of the| ¥ES
[vote of all mambers present, were recorded in the ménutes
55.22(1] Local Government Act 1595, T the person aresidng at & meeting of a Councl of 8 Cammities ensure minuies were ket of he meetng s proceedings IS
$5.22(2), (3] Local Governmant Act 1995 [Were the minutes of all Council submitted 1o the rext “Councll o commites, & WES
the case reqives, far canfirmation
3] Lscal Gavernment Act 1995 eri S minutes of Al CUncil ANG COMMITEEE MERTAES S 1o Gerty Their Conarmaticn by The pErion presieng 3t the s
meeting st which the rinutes. of Councilor committee wese confirmed
55.23(1] Local Gevernment Act 1933 o members of 0 ecton 3.202) of the AC) s
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55.23(1) Local Government Act 1995, Were all mectings of committees 1o which a power r duly had been delegated open to members of the publkc (ubject to s
enction 5.23(2) of the Act)

s5.23(2), (91 Act 1995 . was Te FEa50n, o reas0ns, fof CIosing any Coundil of COmMITLee mecting to VES
Members a1 the public, i aeontance with The act

55.23(2], (51 195 1 Wi the (€450n. Of (eas0rs. 101 CIoHNG. Brvy Coundl] 08 COmmMmiTtes Mmeeting to. ves
members af the public recorded in the minutos of that meeting

55.3411) Local Government Act 1995, Admimistration | Fim & minimur lime o 15 munoie sloceied for cue o (o U raised by member ol the pblic s mrpordnd (540 ves
56 very ondinary masting of Coundil

55.34(1) Local Government Act 1993, Administration | #os & M fime of 15 =i SI0Ced for GUETLONS 10 be 1Bied by merers of the fubhc sm sponded 1o ot s
[Regulations 5, avery specisl mesting of Councl
85.3401) 995, W a o 15 minares allocated For qecstions to B¢ rawed by mermbers of the public and responded 1o a1 every VLS [Tha pravisien for public question tima Is provided for at sach|
meeting of & committes 1o which the local government has debegated a power or duty |committes mesting
5.6
Local Gawernment Administration [ s 3 paiod et 30 mnates alewes from e wA
Regulation 8 adjorurned due 1o the lack of 2 guorum
Local Gowsrnment Adminiseration W3z voting 3t Counti or commiRtee meetings conducted 50 that io vote wat secrat s
Ragulation s
Cocal Gawernment Administration Ragatation 101] | Were all = wms 10 1evike o g pported prT—y WA changa
revoe ar change the decision had been made within the previcus 3 moaths bt failed, by 3n sbzolute majority |3t councsl or committee mestings
TR0 [Were sl mations to revobe 55 Sapported in tery stiher cave, by 81 least one| WA e s decizion
[chird of the murmiser of officers of membee [whether vacant or not] ef the Cosncll or committss |31 council or committee mestings
[CE] " a1 Councl [ changa
thanged was e dred an alisolute majority or by a specal majeitsl, by that kind of |at council or committee meetings
majority
Local Gowsrnment Administration Wiere il G500 15 rewake Or Change SeCEIONE ade 1 COUR T COMITITLES MERTings made n any 0Ther Cate, by an WA changa
Ragutation 10021 sbashite maarity st counsil or committae mastings
Local Gowernment Adminitration T the contents of menuies of 81 Cound| of comm R1ee meebigs Indluds the names of members s
1n prasent 2t the mesting
[Coch] Govarnment Admimistration Regustion 11 |0 the contents of m hulis 6f 31 Coumt of Comm e Mmewtrgs Inclue where & member entered or 1ol the meting, The s

time of entry or departure, 35 the cas reduies, in the chronological sequence of the business of the meeting

Local Gowernment Administration Regelation 11 | the contents of mnuter of 8 Councl of ot e mewtng, ES
inchudg detals of the maver and outeomme of the motion

Lot Gavernmant Asminstration 0 the contents of e nutes o1 o W the ozt Es

Regulation 11

Cocal Governmant Administration Regelation 11 |1 1he contents of the minies of 8l Counci oF COMmeTIELos meetings o s, wha e the deonon Es
was g Trom o of & comenittes o officer, writhen reasens for varyiag that decion

Local Government Administration Ragalation 13 | the contenis o e tes o i e Incluce & 7 By members of IS

[the puiic and  summary of the response ghen

[Loesi Government Administration Regulstion 11 | Dt the eontents of mnutes of Include in made urder sections vES
565 0r 5,70, where the extent of the interest has boen dickosad, the exnamt of the intanest
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Local Government Administration Regiation 12(1] |0 the local fovermment. ot ieast once during the period covered i s returm, give local puble natice 1or the next fwehve. IS
mesnths of e date, e and place of Grdinary Councl meetings
(ocal Governmant Administration Regeiation 13(1] |0 the local evermment. 3t et onee flaing the priod covered iy s returm, give local pubbe nafice for The ne fwehve. is
P of T date, Unve and place o1 at ware e At o
[that were seopased to be open to the pulbbe
1342 |G the local Toxal pubii noth - e daes e The question shove Es
Cocal Gawernmant Administration Regaation 12(3], |1 ihe (T wapinion, ahwere It was pract watie, wete e ep—— The pae) | VES
i advertised i lazsl publi natice
123, [o0a i the questian sbove o the date, e et is
&l
0 the bocal “Svatable for pubhe inipeten wnconirmed mmwies of ol Councl mestings within 10busnens| VS
days aftss the Counci meetings
i the loral £on i e s within & s
basiness days ater he comeitiee meetings
W, reiating o, - (ether than I s
i) in Adeain Reg 14{2]) made available for public inpection
Local Gavernment Administration Reguiation 184 |G 1 aicasiurs where ta Councl or iy e o ot VS
(B mean of sudio, Telephone or ) ion 144, did the
Council spprove of the smangement by
sbsohute majarity
frmy here Councor T — : s
(a5 provided for in Administration Regdation 14A) was the person in a o
13405
55.27(2] Local Government Act 1995 [Was the annusl general mesting of slectors hald wilhin 56 days of the 1023l govemment s accaptance of the annual vis
repot Foe the previous financial year
55,29 Local Government Art 199 T3 the CEO comvend ail slectors meatings By Ehing I8 1225t 14 ay2 1ocal public otice and each CoURCH member at least 14 ES
days e of the date, time, place and gurpase of the meeting
55.32 Local Gavernment Act 1935 D the CLO wmve the minutes of a8 checion” mertings were ke and made avalasie 1of pubie is
inspaction maetag mase atThe eiecrons
55.33(1] Local Government Act 1995 [Wrare ail decisions made at al swctars’ mest wtthe meating, or, 1 ot the vES
(i crdlinary CoUnCA meeting Mter that, os at  3ecial reeting caied for that perpose
55.33(2) Local Government Act 1995 Wieee e rewsarn o7 Counell decisiom In respame fo decainn made ot al electors’ meetings rearded n the mimtes af 1 s
sppropriate Coundl meeting
Hai e RO R o potinatie T s

55-303( 2] Local Government Act 1995,
Administration Regulation 348

27 May 2020



Audit Committee 60 27 May 2020
6.1 Attachment C Legislative Compliance LG Act Review

Other
|Financial Management Reg 5{2)(< | [0 the CLO review the of the local 3 s and YES |Endorsed C1611/126 - Next review 2020.
[procedures in Local 5(2)ic) within the 3 years paor to 31
[December 20197 If yes, ph
(At Reg 17 [0 the CEG rwview th W reaton to YES [Reg 17 review last completed 3 November 2016 -
risk managemnent, 17 |C1611/125. As per requirement to complete every 3
wéthin the 3 years prior 20 31 Decomber 20197 1f yes,
[Financial Management Reg SA (550 the local Eoverment provide AASE 124 related party Info-mat on 1n 5 sl re0rtis] EaEHed ot an clectors mectingis) YES [Electors Meating was held 2 December 2019
dating calendar your 20197
[s6a03) 0 the tocal g auditor by 7019 “accounts and aneas! eancal report for ves e
the year endieg 30 Juno 20197 |August 2019
Local Government Act 1995 |, or YES
thowity, fthat is. Purt 9 of the Act) s or Pev 1ight to ebject and
appeal against the decision.
Tocal Government At 1995 (O 23 oxcanions, Govrment o> ety es
[the CEO
Local Government Act 1995 0w the local i been ves
[ decided to dispose of the abjection ard the reasans why




Audit Committee 61 27 May 2020

7. GENERAL DISCUSSION ITEMS
Nil
8. NEXT MEETING DATE

To be advised.

9. CLOSURE

The meeting closed at 10.00am.

THESE MINUTES CONSISTING OF PAGES 1 TO 61 WERE CONFIRMED AS A TRUE AND
CORRECT RECORD ON

DATE: PRESIDING MEMBER:
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